
THE STATE OF TEXAS

COUNTY OF CAMERON

CAI{ERON COT'NTY EI4ERGENCY
COMMUNICATION DISTRICT BOARD MEETING MINUTES

(November 21,20L8)

The Board Of Managers of the Cameron County Emergency
communication District. (ccECD) met at t.he cameron county
Emergency communication (9-1-1) District (ccEcD) Building
Board Room, l-ocated at 501 Camel_ot Drive, Harlingen, Texas,
at 10:00 A.M. , for a Meeting of the Board of Managersr orr
Wednesday, November 21, 2018.

Present.:
Board Members:
B. Aston, D. Diaz, M. Prado & R. Rodriguez
Board Members Absent: S. Ortega, G. Moreno
Directors: S. Barajas, J. Davila
Corporate Counsel: B. Janis
Others: A. Garrido (CCECD) / J. Garcia (CCECD) , D.
Fowler(SPI Fire Chief) , E. Wren (Visit.or)

Item 1. Call- to Order (& Pledge of Allegiance) .

Calf to order by Mr. Prado at 10:05 A.M. to open
t.he meeting, to confirm the exist.ence of a voting
^,rn r11m I ^F Farrr\ rnr{ t1 feCite the Dl a^na nfyuv!urrr \v! LvvL I f qrtu LU lgul ug Llrg f rEL]gE \JI

Allegiance. Thereafter, t.he Board went to f tem 2
bel-ow.

Item 2. Approval of October (10-17-2018) Board Meeting
Minutes, approval of November (7I-L5-2018) Board
Workshop Minutes, and an Addendum to the August
(08-l-5-2018) Minutes. Motion made by Mr. Prado to
approve the said Meeting Minutes, Workshop
Minutes, and an Addendum to the August Minutes.
Seconded by Mr. Aston. The motion carried
unanimousl_v.

Item 3. Approval of Bil-ls (& Cash Flow) .
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Item 5.

Item 6.

Item 7.

Motion made by Mr. Rodriguez Lo approve the
various bills and cash fl_ow. Seconded by Mr. prado
The motion carried unanimouslv.

Approval of Budget Amendments.
Mot j-on made by Mr . Aston to approve the various
budget amendments and to advise the TCDRS re same.
Seconded by Mr. Prado. The motion carried
unanimouslv.

Financial Report (& Banking) Report.
Motion made by Mr. Diaz to approve the Financial Report.
( & Banking) Report. Seconded by Mr. Rodriguez . The
motion carried unanimouslv.

Dj-rector/ s Report, by Sil_bia Barajas, including a
Building Report by Joel Davj_la, a GIS Report by
Al-fonso Garrido, and a publ_ic Education/Training
Pannrf 1^-' Joe Garcia ( recra rcr i ncr I ra i n i ncr _" vJ v vs gAr UtC^ *-,.y ur qrrrrrrv /
careers from trainj.ng) . To acknowledge Iegislation
affecting CCECD in the Texas Senate and House
of Representatives, that the CCECD Building
parking l-ot has been completed, that the sal_aries

have been examined for CCECD staff members,that
t.he GIS has been updated, that Public
Education/ Training has been continued, the budget
has been examined, and that the telecommunication
equipment and so forth is being modernized.
Motion made by Mr. Rodriguez. Seconded by Mr.
Aston.

AT&T Report.
Motj-on made by Mr. Prado to acknowledge the Report
by AT&Tr ds dj-scussed by Joel_ Davil_a/ regarding
technicians as to "hot spotsr " and afso, there
being an upcoming tel-ecommunications seminar.
Seconded by Mr. Dtaz. The motj_on carried
unanimouslv.

Board Committee Report.
Motion made by Mr. Rodriguez Lo acknowledge the
reports regarding LRGVDC not workinq until CCECD,

Item 8.
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as Cameron County,
Seconded by Mr.
rrn-an i mnrr q I rzsurf.

has its own district (CCECD) .

Prado. The motion carried

ftem 9.

Item 10

Item 11.

Legal Counsel's Report.
Motion made by Mr. Rodriguez, to acknowledge the
.qai rl rorrnr1- e ^enani rl'l r, =rlrr.i o.i ^^ -'--.i ^.,^'l -, rtr-^!vI/v! uu, soyEerqrry q.Lrv JD_Lrlg I vd.L IUuSJy, LIIg
Texas Open Meetings Act, the Texas Open Records
Act, and Federal Communication Commission (FCC)
regulations and the l_ike. Seconded by Mr. prado.
The mot.ion carried unanimouslv.

Consideration and Approval
Budget. Motion made by Mr.
t.he 20L9 CCECD and Capital
Mr. Aston. The motion carried

Adj ournment.
Motion made by Mr. Prado to
LI:25 A.M. Seconded by Mr.
carried unanimouslv.

of the CCECD Capital
Rodriguez to approve
Rrrdcie1_ q Sor.nnrlarl l.rrzuvvvrrvvv v I

rrn.animnrrc'lrz

rn--i^"'-- .i-1^^ *^^!.i ^^ ^L4uJ\J(lrrr LltV ril.CCL_LIIg ctL

Roclri c'It1?7. The motion

Approved:

Approved this _11____ a"V of December , 2OIB.

Mario Prado, President, Board Of Managers

Attested:
ice-President, Board Of Managers
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