
THE STATE OF TEXAS

COUNTY OF CAMERON

CAIERON COT'IITY EMERGENCY
coMMttNIqATION DISTRTCtr BOARD MEETING MItlrrrES

iluly 18, 2018

The Board Of Managers of the Cameron County Emergency
Communication District (CCECD) met at the Cameron County
Emergency Communication (9-1-1) District (CCECD) Building
Board Room, Iocated at 501 Camelot Drive, Harlingen, Texas,
at 10:00 A.M. r orr Wednqsday, July 18, 201,8.

Present:
Board Members: B. Aston, D. Di-az, M. Prado, R.
Rodriguez, S. Ortega 6. G. Moreno
Board Members Absent: None
Directors: S. Barajas, J. Davila
Corporate Counsel: B. Janis
Others: A. Garrjrdo (CCECD), ,I. Garcia (CCECD) , 13.

Blankenship (AT&T) & William Haraway (Harlingen Arr=a
Contractor re CCEOD Building)

Item 1. CalI Meeting to Order (& Pledge of Allegiance).
CaII to order by Mr. Prado at 1-0: 05 A.M. to ope:n the
meeting, to conf irm the existence of a voting quonlm
(of five), and to recite the Pledge of Allegiance.
Thereafter, the Bdard went to Item 10 beJow (re Parking
Lot, etc. ) .

Item 2. Approval of July (0f-L8-2018) Regular Board
Meeting Minutes.
Motion made by Mr. Aston to table this item until the
future corrections are provided, to enable the apprroval
of the said minutes (at the August 08-15-2018) Regular
Board Meeting). Seconded by Mr. DLaz. The motion
carried unanimouslv. There was not a quorum on JunLe 21 ,
2018, and therefore, there was not a June meeting or
minutes for same to approve by the CCECD Board.
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Item 3. Approval of Blf f s (& Cash Fl_ow Report) .

Mot.ion made by Mr. Rodriguez to approve the said Bills
ancl to acknowredge the cash Flow Report as presented (by
Ms. Barajas), j-n which CCECD has a large account bal,ance
and an anticipated $3r8691458.88, including a large sum of
funds that are to be spent by ccECD to do upgraders for
CCECD. Seconded by Mr. Ortega. The motion carried
unanimousl-v.

flem 4. Approval of Budget Amendments, MPC Studios and Cilobal-
Star.
Mot.ion made by Mr. Rodriguez to move certain funds arouncl,
with their being no (per se) budget, p€r item, involving
sat.ellite telephones, etc . r ds wel-I as placement at each
PSAP, and (al-so) to purchase fur:niture and equipment, in
the sum of $20,301.11 to Globa] Star, and $9,500.00 to
pur:chase more office furniture. Seconded by Mr'. Prado. The
motion carried unanimously.

Item 5. Financial (& Banking) Report.
Motion made by Mr. Prado to approve the said Financial
Report and Banking Report, which appears to harre
'taccounts" in the sums respectively of $3, I69, 45'8. 8B .

$10,025,76I.24, f:or a 'Eotal of these particular accournts.
Seconded by Mr. Aston. The motion carrj-ed unanimousl.y (it
is anticipated that these accounting amounts change from
time to time).

Item 6. Director's Report, by Silbia Barajas, includ.ing a
Building Report by Joel Davila, a GIS Report by Al-fonso
Garrido, and a Public Education,/Training Report by Joe
Garcia.
Mot-ion made by Mr. Rodriguez to approve the said reports
/aq mcnr.isngd al:ove) . Seconded bv Mr. Prado. The rnotion
ca::ried unanj-mously. (The said reports were pres;ented
orally at the last meeting; however, rf any questions need
to be addressed, the people above can provi-de additional-
information about these matters).

Item 'i . AT&T Report.
Mol-ion made by Mr, Aston to acknowledge the AT&T report
presented by Bi1ly Blankenship; and that all is wel-l-r &S
to the related equipment. Seconded by Mr. Diaz. The not.ion



carried unanimously. (The upgrade of the Next Generation
of 9-1-1 will be startinq soon) .

Item 8. Board Committee Report.
Motion made by Mr. Rodriguez to acknowledge the discussion
about an AT&T rate on radio systems (etc. ), such as
satellite telephones, which
conrnunication capacities. (As
upgrade of the Next Generation
soon).

are having greater
st,ated previously, the

of 9-1-1 wiII be startinq

Item 9. Legal Counsel's Report.
Mot.ion made by Mr. Rodriguez lo acknowledge legal
counsel's report about lega1 matters involving C:CECD.
Seconded by Mr. Prado (there has been a large amount of 9-
1-1 cal-Is ) .

Item l-0. Consideration & Action on extending the parking lot
at 501 Camel-ot Drive in Harlingen, Texas to accommodlate a
Iarge number of people visiting tire CCECD Building.
Motion made by Mr. Diaz to discuss this needed projerct at
the CCECD Building to accomplish the said goals, cluring
the course of a conference with BiIl Haraway, of HeLraway
Construction, at the meeting. Seconded by Mr. Prado. Tire
motion carried unanimously. (As suchn the project will
conlmence in the near future ) .

Item 11. Consideration and Action on purchasing AED' s.
Motion made by Mr. Rodriguez Lo purchase the said l\ED's.
Seconded by Mr. Prado. The motion carried unanimously. (As
such, this purchase wiII cofiirnence in the future, and
upgrade the CCECD [9-1-1] Emergency Communic.rtions
ISystem] ) .

Item 12. Consideration and Action on CCECD Directors attending
the APCO Conference on August 5-8, 2018, in Las \/eqasr
Nevada. Moti-on made by Mr. Rodriguez ta have the CCECD

Directors attend the said APCO Co:nference. Seconded by Mr.
Diaz. The motion carried unanimously. (As such, thel said
conference will be attended by the CCECD Directors).
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ftem L3. Adjournment.
Motion to adjourn the meeting was made by Mr. Prado at
I2zTl p.m. Seconded by Mr. Rodriguez. The motlon car.ried
unani-mousIv.

I
Approved this I day of August , 201,8.

Board Of Managers

Approved:

Attested:
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