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February 21_, 20Lg

The Board of Managers of the cameron county Emerglency
Communication Dist.rict (CCgCn) met at the Cameron Ccluntv
Emergency Communicatj_on (9_1_1) District (CCECD) euil.dinq
Board Room, located at. 501 camelot Drive, Harlingen, texaslat 10:00 A.M., on Wednesday, February 2!, 2OlB.

Present:
Board Members: B. Aston, S. Ort.ega, M. prado, R.
Rodriguez & I. Braml_et.t
Board Members Absent : D. DLaz
Directors: S. Barajas, ,J. Davila
Corporate Counsel_: B. ,Janis
others : A. Garri-do (ccEcD) , J. Garcia (ccECD)

ftem 1-. call to order (a pledge of Allegiance) .

call to order at 1o:01 A.M. to open the meeting, Lo
confirm the existence of a voting quorum (of four), andto rec:lte the pledge of Altegiance. Thereaf t.er _ f he
Board went t,o ftem 2 below.

rtem 2 . Approval of ,January (or- rj -2ol_8 ) Regular Board
Meet.ing MinuLes.
Motion made by Mr. Aston to approve the ,Tanuary (01-17-
20LB) Regular Board Meeting Minutes. seconded brr Mr.
Ortega. The motion carried unanimously.

Item 3. Approval of Bi1ls (e Cash Flow Report) .

Motion made by Mr. prado to approve the bills and to
acknowl-edge the cash Fl-ow Report as presented (by Ms.Barajas), in which ccEcD has an account balance of
#9,+82,1207-.67, and an anticipat.ed $3,ooo,o0o is expected
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to come f rom AT&T to do upgrades f or ccECD. secondr=d byMr. Rodriguez. The mot.ion carried unanimously.

ftem 4. Approval of Budget Amendments.
Motion made by Mr. Rodriguez to tabre this item f o:r the
reason that. there was nothing to discuss at this time.
seconded by Mr. Ast.on. The motion carried unanimousl_y.

Item 5 . F iriancial (a Banking) Report.
Motion made by Mr. prado to acknowredge the Financial (&
Banking) Report (by Ms. Barajas), involvinq bank and cD
deposit.s of #9 , +82 ,2or .61. second.ed by Mr. ort,ega . The
mot.ion carried unanimouslv.

rt.em 6 - Di-rector' s Report., by silbia Baraj as , includi_ng aBuilding Report by ,Joel- Davila, a crs Report by Alfonso(l=rrf Ar' and a Publie Fldrrr-al- i nn /Trai ni ncr T?cnnrt- krrr .Tao+vL" qrru q rLlrJrru rlu.uud-troil/ -*--'.-..1 rlvyv- - --!. vvv
Garcia.
Motion made by Mr. prado to acknowledge the afor.esaid.
report. (s) , which addressed a lit.any of emergency
communi.cation matters . second.ed by Mr. Rodriguez . The
motion carried unanimously.

ftem 7. AT&T Report.
Motion made by Mr. Aston t.o table the AT&T
reason that there was nothing to discuss
Seconded by Mr. Ortega. The motion carried

Donnrl- Fr'r lT;nr\vyvr u, lLrL LIIE:

at this time.
unanimously.

Item 8 . BoaLrd Committee Report..
Mot ion made by Mr. Rodriguez to acknowred.ge the report
about. various ccEcD matters. seconded by Mr. prado. The
motion carried unanimouslv.

Item 9. Legal Counsel,s Report..
Motion made by irttr. Rodriguez t.o acknowredge the repor.t (by
Mr. .Tanis) about cert.ain 1egal issues in corrnection with
the Arurual Audit and Report, the FCC,g efforts ro o!.ersee
CCECD (etc. ) , the improper tax l-iens imposed on the CCECD
Building property, "moving,, ccECD .ritems,, to the new ccECD
Building, hiring more personnel, acquiring some vehicles,
the mat.ter of "alrowable expenses, ,, working with the city
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of Harlingen as to vendor matters, the Addressing pr.ject.
(which involved a letter t.o the county add.ressing thetermination of the CCECD - Corrnf rz prn..iect/Se:rvice

n r*uaa*^.^L ^Agreements, as approved by the ccECD Board), trainincJ for
ccECD employees, the matter of staggered ccECD r3oard
Members, the renewar- of liabirity insurance for t.heDistricL, recent FCC rulings, the development of ancl the
f inal-ization of a personnel pol_icies Manual, ef f ort.s byvarious governmental- ent,it.ies in the county that are
.afl-amnfinafnL-.-^quusrrLl,Lrrrg LO nave UCECD finance ,,t.heir,, project.s (as welras othelr items on t,he Agenda) , a quest,ion about (lcECD
having the right. Lo assign addresses throughout the
County, a reference made to a Worker, s Compensat.ion rllaim
-^--i..^ragal_nsr Haraway Construct,ion (as to the CcEcD euild.ing) ,for bot.h (of which) ccEcD is not l_iable, and a possib.itit,y
of ECD special Law Districts and ad,dit.ional spraciar
sessions of the Texas Legislature in the near future, dswerr as other matt.ers t.hat arise from time to time (and,
may be on t.his Agend,a) , wit.h a focus on compriance withvarious st.atutes that, govern ccEcD, in contempration of
upcoming workshops and Memorandums of Law (in man..rars)
-ran= rr{ i .n^ {- tra ^rsvd.rur.Lrg Lrre same . seconded by Mr. prado. The m,c.Lion
carried unanimousl_v.

rtem l-0. con.sideration and Approvar of Frost, Bank, s Ronnicr
Tavarez,s recommendat,ion on CD Investments.
Motion made by Mr. Aston to acknowledge t.his reporc.
seconded by Mr. prad.o. The motion carried unanimouslv.

rtem 1-1. c.nsideration and Approval for ccEcD Directo's toattend a "9-1-1 Texas public saf ety conf erence,', in
Galvest,on, Texas on April j_:-L, 2OLB.
Mot,ion made by Mr. Aston t,o authorize the Director:s to
at.tend that event. second.ed by Mr. prado. The mrction
carried unanimousl_y.

Item L2. Adjournment.
Mot.ion to adjourn the meet.ing was made by Mr. Rodrj_guez at
1-L:22 A. M . seconded by Mr . prado . The mot,ion ca,rried
unanimouslv.



Approverd this 'UW day of March, 201_g.

Approver 6- J ' :,Zz &,6
President, Board Of Managers

' 'A /a1Attested : t( 9b-S /t-// ,-(
SeexeEaqi, Board Of Managers
l),r't f'*',Jrr.f;,
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