
THE STATE OF TEXAS

COUNTY OF CAMERON

The Board of Managers of t,he cameron county Emergency
communication Dist.rict (c:c:EcD) met at t.he cameron county
Emergency Communication (9-1-1) District (CCECD) euilding
Board Room, located at, 5or came]ot Drive, Harlingen, Texas,
at 10:00 A.M. , on Wednesday, October 19, 2OI7 .
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Present:
Board Members: B. Aston, D. Dtaz, S. Ortega, M. prado,
R. Rodriguez & I. Brarnlett
Board Members Absent: None
Directors: S. Barajas, ,f. Davila
Corporate Counsel-: B. ,fanis
Others: A. Garrido (CCECD), J. Garcia (CCECD)

It,em 1. Cal-I to Order & pledge of Allegiance.
CaIl to order at i_0: O1 A.M. to open the meeting, to
confirm the existence of a voting quorum (of five), and to
recite the Pledge of Allegiance. Mr. Davila noted that
there was a new CCECD GIS employee, Raf ae1 Cruz, ,Jr .

Thereafter, the Board went to ftem 2 beIow.

rtem 2. Approval of sept,ember (09-20-201-7) Regular Board
Meeting Minutes.
Motion made by Mr. Rodriguez to approve t.he september
(og-20-2017) Regular ]3oard Meeting Minutes. seconded by
Mr. Aston. The motion carried unanimousl_v.

ft.em 3. Approval of Bills (e. Cash Fl_ow Report) .

Motion made by Mr. Rodriguez to approve t.he bills
and to acknowledge the cash Fl-ow Report as presented (by
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Ms. Barajas)
unanimously.

Secondecl by Mr. prado. The motion carried

Item 4. Approval of Budget Amendments.
Motion made by Mr. Ro<lriguez t.o tabl_e t,his item as there
were no budget amenilments to consider at this time.
seconded by Mr. Aston. The motion carried unanimousl_y.

Item 5. Financial (e Banking) Report.
Motion made by Mr. Aston to acknowledge the Financial (e
Banking) Report. (by Ms. Barajas), involving bank and CD
deposits of $9, i-02 ,077 .22 . seconded by Mr. D:-az. The
motion carried unanimor-rsly.

rtem 6 . Dj-rector' s Report, by silbia Baraj as, including a
Buirding Report (and ltrquipment Report) by ,Joel- Davila, a
GIS Report. by Alfonso Garrido, ds to area mapping, and a
Publ-ic Education/training Report by Joe Garcia.
Motion made by Mr. F,rado t.o acknowl-edge the af oresaid
report (s) , which addressed a lit.any of emergency
communicat,ion matt.ers . seconded by Mr. Rodriquez . The
motion carried unanimourslv.

Item 7. AT&T Report..
Motion made by Mr. Rod.riguez to table this it,em regarding
the AT&T Report, which was t.o be presented by B.
Blakenship t,o t,he CCECD Board., suggesting t.he upgrade of
the 9-l-L system, but he was not abre to attend the
meet,ing, and as there wa.s nothing to report, this item was
t.abled. seconded by Mr. Dtaz. The motion carried
unanimouslv.

ftem 8. Board Committee Report.
Motion made by Mr, Roclriguez to tabre this item as t,here
was not.hing for the Board to address as t,o these mat.ters.
seconded by Mr. ortega. The motion carried unanimously.

Item 9. Legal Counsel's Report.
Motion made by Mr. Aston to acknowredge the report. (by rur.
'Janis) about certain 1.ega1 issues in connection with t.he
Annual- Audit and Report, t.he Pictometry License Agreement,
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t.he Fcc's ef forts to oversee ccECD (etc. ) , the improper
tax l-iens imposed on the ccEcD Buir-ding properLy, ',moving,,
CCECD "it.ems', t,o the new CCECD Building, hiring more
personnel, acquiring some vehicl_es, the matter of
'tal-lowabre expenses," working with the city of Harlingen
as t.o vendor matters, t.he Addressing proj ect (which
invorved a letter to the county addressing t,he termination
of the ccECD - county project/service Agreements, as
approved by the ccEcD Board), the renewal of liability
insurance f or the D:lstrict, recent. FCC rulings, the
development of and the finalization of a personnel
Policies Manual, efforts by various government.al ent,ities
in the county t,hat are at.tempt.ing to have ccEcD finance
'tLheir" project,s (as wel_I as other it.ems on t.he Agenda) , a
question about ccECD having the right to assign addresses
throughout t.he County, a reference made t.o a Worker, s
Compensat.ion Claim against Haraway Construct.ion (as to the
ccEcD Building) , for bot.h (of which) ccEcD is not liabre,
and a possibilit.y o:[ ECD Special Law Dist.ricts and
addit,ional special sessions in the near future, 4s well- as
ot,her matters that arise from time t,o time (and may be on
t,his Agenda) , with a focus on compliance with various
statutes that govern ccEcD, in cont.empl-ation of upcoming
workshops and Memoranclums of Law (in manuals) regarding
the same. seconded by Mr. Rodriguez. The motion carried
unanimously.

Item 10. NG 9-1-L Report..
Motion made by Mr. As'Eon to table t.his report, ds there
was nothing to discuss at this time. seconded by Mr.
Prado. The motion carr:Led unanimousfy.

f t.em l-1. Considerat,ion and Action on raising the (CCECD)
retirement rate to seven percent (jZ) .

Motion made by Mr. Aston to raise the CCECD retirement
rate to seven percent, (7r") . Seconded by Mr. D:.az. The
mot.ion carried unanimousl_v.

f tem 1,2. Discussion on t'following up" on NENA's addressing
standards.
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After discussing NENA's addressing stand.ards involving
(init.ially) the Longorias, consent to such standards, a
motion was made by Mr. Rodriguez to clarify and updat.e
t,hose standards, for a variety of reasons, including
competent addressing standards, and minimizing incomplet.e
standards. seconded by Mr. Aston. The motion carried
unanimousl-v.

Item 13. Adjournment.
Motion to adjourn t.he rneeting was made
10:38 A.M. Seconded by Mr. Ast.on.
unanimous l-y .

Approved this <lay of November, 201,1 .

by
ml^ ^IIIE

Mr. Rodriguez at
motion carried

Approved: Pt"^s r^ F*r,
President, Board Of Managers

Board Of Managers
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