
THE STATE OF TEXAS

COUNTY OF CAMERON

CAMERON COUI\ITY M4ER.GENCY

I{INUTES
November t6, 2At6

The Board of Managers of the cameron count,y EmergencyCommunication Dist.rict (CCECD) met at. t.he Cameron Count,y
Emergency Communication (g_f_f) Dist.rict (CCECD) euildingBoard Room, located at 50i- camelot Drive, H,arlingen, Texas,at l-0:00 A.M. , on Wednesday, November 16, 20!6.

Draconl-.

Board Members: B. Aston, D. Diaz, M. prado & R.
Rodriguez (e I. Bramlett)
Board Members Absent: S. Ort,ega
Directors : S. Baraj as, ,J. Davil-a
Corporate Counsel_: B. ,fanis
Others: A. Garrido (CCECD) , .A. Chavez (CCECD) , I.
Camacho (CCECD) , E. Espinoza (CCECD) & :t. Callier
(srEcF)

rt'em L. call to order & pledge of Allegianqe.
Call- to order at, 10:02 A.M. to open the meeting, toconfirm t,he existence of a voting quorum (of four) , andto recj-t,e t.he pledge of Alregiance. (Thereaft.er, the
Board proceeded to fLem L2 below) .

Item 2 . Approval of October f 1 o -. i_9 -20l-G ) Requ]ar Board
Meeting Minutes.
Motion made by Mr. Rodriguez to approve the oct.ober(10-]-9-2016) Regular Board Meet.ing Minut,es. Second.ed byMr. Prado. The motion carried unanimous_Ly.

Item 3. Approval of Bills (e Cash Fl_ow Repont) .

Motion made by Mr. Ast,on t.o a.pprove 1t,he bills and to
acknowledge the Cash Flow Report as pr:esepted (by Ms.
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Barajas) - (e comment. was made about new employees of
CCECD, and ot,her new it.ems, ds to the usr3 of CCECD credit
cards for various purchases). Seconded by Mr. Rodriquez.
The motion carried. unanimously.

Item 4. Approval of Budget. Amend.ments.
Mot,ion made by Mr. Rodriguez t.o t.able this item, as there
was not.hing for the Board. to consider at this t,ime.
seconded by Mr. Dj'az. The mot,ion carried unanimousfy.

Item 5. Financial (& Banking) Report..
Mot.ion made by Mr. Rodriguez to acknowlerlge the Financial(e Banking) Report (by Ms . Baraj as ) . Second.ed by Mr.
Prado. The motion carried unanimouslv- The total frrnris- er
this time, are #7 ,g7S,z3O.jO.

rt.em 6 . Director' s Report,, including a Building Report by
Joel Davila, a public Ed.ucation/training. Report. by rrene
Camacho, and a GIS Report by Alfonso Garrid"o.
Motion made by Mr. Ast,on to acknowled,l€ the aforesaid
rennrl. q which addressed a l.i1- anrz nf!vyv! up / wrrrl-rr ctLrureDDgLl d. rruq.rry \Jr emergency
communication matt,ers. seconded. by Mr. Rodriguez. The
motion carried unanimously.

It,em 7. AT&T Report.
Motion made by Mr. Rod.riguez t.o t,able th:is item, as there
was nothing for the Board to consider at t,his time (per
Irma Bramlett) . Seconded by Mr. prad.o. The motion carried
unanimous l-y .

It,em 8. Board Commit,tee Report.
Mot,ion made by Mr. Rodriguez to acknowredge the report. (by
Messrs. Rodriguez and Ast.on) about. Rancho Viejo, and al_so
"receivrng" certain telephone call-s. second.ed by Mr. Dr.az.
The mot.ion carried unanimously.

It,em 9. Counsel,s Report..
Motion made by Mr. Rodriguez to acknowr-edge the report (by
Mr. .Tanis) about cert,ain 1egal issues in connect.ion with
t.he Annual Audit and Report., t.he pict,ometry License
Agreement, t.he FCC's efforts to oversee rlcECD (etc.), the
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improper tax liens imposed on t.he ccEcD Building properry,
"moving" ccEcD *items" to t.he new ccECD Build.ing, hiring
more personnel, acguiring some vehicl_esi, t,he matter of
"allowable expenses,,, t.he Addressing project (which
involved a lett,er to t,he County .rddressin.g t,he termination
of the ccEcD - county project,/service Agreemencs, as
approved by the ccECD Board.) , t,he renewal_ of tiabirity
insurance f or the Dist.rict, ::ecent FCc rulings, t.he
development of and the finalization of a personnel
Policies Manual, and effort.s by various governmental
ent,it.ies in the county that, are att,emptj_ng t.o have ccECD
f inance ',t.heir,, proj ect,s (as wel_1 as other it.ems on the
Agenda) . seconded by Mr. pra.do. The mot.ion carried
unanimouslv.

It.em 10. NG 9-l--i_ Report
Motion made by Mr. Aston to acknowledge the report (by Ms.
Barajas and Matt rhomas, with pictometrl') , about t.he new
cont.ract. with pictometry. seconded by Mr. Dtaz. The mot.ion
carried unanimously. (The Board returned. t.o this rt.em
after discussing Item j-j- below) .

f t.em l-1-. consideration and Action on the Fund Report. by
Erica Nieto with TCDRS (Texas county & Dist.rict.
Retirement, System).
Motion made by Mr. Aston to acknowledg,3 the report (by
Ms. Nieto) , which involved an updat.e iabout the TCDRS.
seconded by Mr. D:-az. The mot.ion carried unanimous]_v.

Item L2. Consideration and Action on Access to VESTA Alert
(R/9*l--1 not,if ication) hrz i nrlirz'i rluaf ci't,ies (in t,he
t'anrrn{-rr\vvutru/ / .

Motion made by Mr. Aston to acknowledge t,he report abouL
Remote Access to VESTA Alert (R/9-l--i- Not.ification) by
individual cit.ies in t,he county. seconded by Mr.
Rodriguez. The motion carried unanimously. (After this
It,em was considered, the Board proce:eded to f t.em 2
above) .

Item l-3 . Adj ournment .
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Motion t,o adjourn the meet.ing
at. tI:57 A.M. Seconded by Mr.
unanimously.

was made by Mr. Rodriguez
Prado. The mot,ion carri-ed

Approved rhis 2lg-)- day of December, 201,6.

Attested:

Approve u, ftara'n 4*A 
-President, Board Of Managel.s

Of Manageus
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