
THE STATE OF

COUNTY OF CAMERON

CAMERON COUNTY E{ERGENCY
colftnrNrcATroN DrsrRrcr BOARD I-IEETTNG IuIrt[tJTEs

March 15, 2OL7

The Board of Managers of t,he cameron county Emergency
Communication Dist.rict. (CCECD) met at. the Cameron County
Emergency communicat.ion (9-t--l-) District (ccECD) Building
Board Room, located at 5oi- camelot. Drive, Harringen, Texas,
at l-0:00 A.M. , on Wednesday, March !5, 20L7 .

Present.:
Board Members: B. Ast.on, D. Dtaz, S. Ortega, M. prado
& R. Rodriguez (e f . Braml-et,t,)
Board Members Absent: None
Direct,ors : S . Baraj as, ,J. Davil_a
ranrnnrrFg Counsgl: B. ,Janisvv4 vv!uuv vvullpvl . u

Othlrs: A. Garrido (CCECD) and Vonda C. pasel
(Not.ary Public)

Item L. CaIl to Order & Pledge of Allegiance.
Call to order at l-0:00 A.M. to open the meeti*g, to
conf irm t,he exist.ence of a voting quorum (of f ive) , and
t.o recite the Pledge of Allegiance. (Thereafter, the
Ttnarrl t'-OCeeded. t.O ftem 2 belOw, dt 1-O:05 a.m. ) .* y-vvevg9s uv r

ftem 2. Swearing-in of (re-appointed) CCECD Board Members,
to-wit , Domingo Dtaz, Sam Ortega and Irma Bramlet.t,,
pursuant to Tex. Const.. Art . XVI, S 1- (Vernon Supp.
20L6 ) (Of f icial Oat.h) and Tex. Health & Saf ety Code
Ann. S 772.305 (Vernon 2Oi-O) (Board of Managers) .

Motion made by Mr. Aston to acknowledge the said
swearing-in of (re-appointed) CCECD Board Members, Lo-
wit, Domingo D:-az, Sam Ort.ega and lrma Bramlett, with
the oaths being administered by Not.ary Pubtic Vonda C.
Pagel, wit.h the CCECD Corporate Counsel assisting wit.h
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that swearing-in, with the executed official oaths
being derivered t.o ccEcD, for it,s records. seconded bv
Mr. Rodriguez . The mot.ion carried. unanimously. Th;
Board then proceeded to ltem L2.

rtem 3 . Approval of February (oz - ts-201-T ) Regular Board"
Meef i no fijnuteS.
Motion made by Mr. prado to approve the February (oz-
]-5-2017) Regular Board Meeting Minutes. seconded by Mr.
D;-az. The motion carried unanimouslv.

Item 4. Approval of Bills (s. Cash Flow Report.) .

Mot.ion made by Mr. Aston to approve t,he birrs and to
acknowledge the cash Flow Report as presenced (by Ms.
Barajas). Seconded by Mr. Dtaz. The motion carried
unani-mously.

ftem 5. Approval of Budget Arnendments.
Motion made by Mr. Rodriguez t.o table t,his item, as there
was nothing for t,he Board to consider at t.his time.
Seconded by Mr. Prado. The mot,ion carried unanimously.

It.em 6. Financial (e eanking) Report.
Motion made by Mr. Prado to acknowledge the Financial (e
Banking) Report (by Ms. Barajas). Seconded by Mr.
Rodriguez. The motion carried unanimously. The tot.al
f unds , dL this t.ime, are gg , 52 7 , 602 . 62 .

f tem 7 . Direct,or's Report , by Sitbia Barajas, including a
Building Report by .foel- Davila, and a GIS Report by
Al-f onso Garrido.
Motion made by Mr. Aston to acknowl-edge the aforesaid
report (s) , which addressed a lit.any of emergency
cornmunicat.ion matters, including an Addressing workshop.
Seconded by Mr. Ort,ega. The motion carried unanimnrrqlrr

Item B. AT&T Report..
Mot.ion made by Mr. Rodriguez to acknowl-edge the AT&T
report,, about the emergency service lines (et,c. ) , as
present.ed by Irma Bramlett . Seconded by Mr. Aston. The
motion carried unanimouslv.



Item 9 . Board Committ.ee Report..
Motion made by Mr. Rodriguez to acknowledge t.he report,
regarding funding for various services, and a lit.any of
current emergency communication issues. seconded bv Mr.
Prado. The motion carried unanimously

It,em 1-0 . Counsel, s Report..
Motion made by Mr. Aston t.o acknowledge t.he report (by Mr.
,Janis) about. certain legar issues in connection with t.he
Annuar Audit and Report, t,he pictomet.ry License Agreement.,
the FCC's efforts to oversee ccECD (etc. ) , the improper
tax riens imposed on the ccEcD Buitding properLy, "moving,,
CCECD "i-tems', to t.he new CCECD Building, hiring more
personnel, acguiring some vehicles, t,he matt,er of
"allowable expenses, ,, the Addressing proj ect (which
involved a let.ter to t,he county add"ressing the t.ermination
of the CCECD - Count,y proj ect./Service Agreements, as
approved by t,he ccEcD goard) , the renewal of liabirit.y
insurance f or t.he District, recent, FCC rulings, the
development of and the finalization of a personner
Policies Manual, efforts by various government.al ent,ities
in the county t.hat are attempt.ing to have ccEcD finance
"their,, projects (as wel_l as ot,her items on the Agenda) , a
quest,ion about ccECD having the right to assign addresses
throughout, the County, a reference made to a Worker, s
Compensation Claim against. Haraway Const.ruction (as to the
ccECD euilding), for both (of which) ccECD is not liable,
and a possibility of ECD Special Law Dist.rict,s in the near
future, ds we]l as other mat.ters that arise from time to
time (and may be on t.his Agenda) . Seconded by Mr. prado.
The motion carried unanimously.

f tem l-1-. NG 9-1_-1_ Report..
Motion made by Mr. Rodriguez to
was nothing for the Board to
Seconded by Mr. Diaz. The motion

tabl-e this Item as there
consider at this t.ime.

carried unanimouslv.

Item 1,2. Considerat.ion and Approval of five (5) additional
PSAP positions f or the Qarnsrnn cnrrni- rr Sherif f , s
Department .
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After rt.em 2 was concl-uded, the Board went, to rtem L2
to address t.he f oregoing matter. Motion made by Mr.
Ast.on to approve the request f or t,wo addit.ionar psAp
rr^ei r-i nrls in the Sherif f , s of f ice (s) , one addit.ional
PSAP in another area, and three laptops for the
Harlingen Police Department for various mobil_e units.
seconded by Mr. prado. The mot.ion carried unanimously.
Thereafter, t.he Board returned t,o ftem 3, to go forward
with t.he remainder of the agenda for this meet.ing.

f t.em l-3 . Ad j ournment
Motion to adjourn the meeting was mad.e by Mr. Rodriguez
at Ll:1-7 A. M. Seconded by Mr. prado . The mot.ion
carried unanimously.

| 1t

Approved this f 1t\ day of April , 2oL7 .

Approvear P -tra fu--G Presidcnl- Board. Of Manaqers

Arresre u, {7A QA . J''* fr"nTJott, Fon
Secretary, Board Of Managers


