
TT{F': STATE' NE'

COI]IVTY OF CAMERON

CAI{ERON coUIiIlrY H\,fERGENCY
cotff"nrNr$TroN DrsrRrcr BOARD I'IEETTNG Mrt[urEg

,Iuly 19, 20L7

The Board of Managers of the Cameron count.y Emergency
Communicat,ion District. (CCECD) met. at. t,he Cameron Count.y
Emergency communication (9-j--j-) Dist.rict, (ccECD) euilding
Board Room, locat,ed at. 5ol- camel-ot Drive, Harlingen, Texas,
at 1_0:00 A.M., on Wednesday, July L9, 2Ot7 .

T)ra ea?l l- .

Board Members: B. Aston, D. Diaz, S. Ortega, M. prado,
R. Rodriguez, & f. Bramlett,
Board Members Absent: None
Direct,ors : S. Baraj as, J. Davil_a
Corporate Counsel: B. Janis
ot,hers: A. Garrido (ccECD) , ,f . Garcia (ccEcD) , A.
Chavez (CCECD) , and B. Blankenship (AT&T)

f tem 1-. Call to Order & pledge of Allegiance.
call to order at i-0:01 A.M. to open t.he meeting, to
confirm the existence of a voting quorum (of five), to
recite the pledge of Allegiance and t,o receive a
tentat ive not,ice by Mr. prado t,hat he would not be
retiring from CCECD.

ft.em 2. Approval of ,.fune (06-2L-2017) Regular Board Meeting
Minut.es.
Mot.ion made by Mr. Rodriguez to approve the ,June (oe -
2L-201-7) Regurar Board Meeting Minutes. seconded by Mr.
Prado. The motion carried unanimouslv.

It.em 3. Approval of Bills (a Cash Flow Report).
Motion made by Mr. prado to approve the bills and to
acknowledge t,he cash Fl-ow Report as present.ed (by Ms.
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Barajas) . Seconded by Mr. Ast.on.
unanimously.

'Ine motion carried

Item 4. Approval of Budget. Amendments.
Motion made by Mr. Rod"riguez Lo t.abl_e t,his item as there
were no budget. amendment,s at this t.ime. seconded_ by Mr.
Dtaz. The mot,ion carried unanimouslv.

It.em 5. Financial (& Banking) Report,.
Motion made by Mr. Rod.riguez to acknowledge the Financial(6. Banking) Report (by Ms. Barajas). Seconded by Mr.
Aston. The mot.ion carried unanimousry. The tot.al funds, dL
this time, are $g, To5, 0 e3 .47 (which includes certain
rEDsrvs>).

ft.em 6. Director's Report,, by silbia Barajas, involving bills
in a special session, including a Building Report, (and
Er.rnr'i nman|- Pan6rt- \ 1r.t .Tna'l T\a,..i 'l ^r:eurpr.rrerru ,\elJ\rrul py Uoer UaVLIa, a GIS RepOrt by AlfOnSO
ff,: rri rln\ro.r r r\.l\J , as to area mapping, and a publ ic
Ed"ucat.ion/training Report by Joe Garcia.
Motion made by Mr. Rodriguez t,o acknowled.ge the aforesaid
rannri-/c) , which add.ressed. a litanw nf F:mar.ranrr\re \u/ , yvrrrurt q.LrtfJ_EDDCLI d v! JvrrvJ
conmunicat,ion mat,ters . seconded by Mr. ort.ega. The motion
carried unanimouslv.

f t.em 7. AT&T Report.
Mot,ion made by Mr. prado t.o acknowredge the AT&T Report
(by Birry Blakenship) , which addressed an upgrade in 9-j--j_
equipment and dispatching posit,ions for the ccECD syst,em,
at. the ccEcD Building. seconded by Mr. Diaz . The mot.ion
carried unanimouslv.

f t.em 8 . Board Cornrnittee Report,.
Motion made by Mr. Rodriguez t.o acknowledge t.he report,
regarding various communicat.ion services, and a litany of
current. emergency communication issues. seconded by Mr.
Ast,on. The motion carried unanimously.

ftem 9. Legal Counsel,s Report.
Mot.ion made by Mr. Rodriguez to
Mr. ,Janis) about certain leqal

acknowledge the report. (by
issues in connection with
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the Annual Audit, and Report, t.he pict.ometry License
Agreement, the FCC's efforts to oversee ccECD (etc.), t.he
improper tax liens imposed on the ccECD Building propetEy,
"moving" ccEcD "iLems" t.o the new ccEcD Build.ing, hiring
more personnel, acquiring some vehicles, the mat.t.er of
"all-owabre expenses, ', the Addressing proj ect. (which
involved a letter t.o t.he count,y add.ressing the termination
of t.he ccECD - count.y project/service Agreemencs, as
= t..\r.\ rnr za r{ }r- t +- l-r a (1/1fr -o.I/yr\JVc\r rry r,-rre uuuuD Board) , t,he renewal of liabirity
insurance for t.he District., recent. FCC rulings , t.he
developmenL of and the finarizat.ion of a personnel
Pol-icies Manual, efforts by various governmental entit.ies
in the county t.hat are attempt.ing to have ccECD finance
"t.heir" proj ects (as wel-l as other it,ems on the Agenda) , a
question about ccECD having the right t,o assign addresses
t.hroughout. the county, a reference made t.o a worker, s
compensation claim against Haraway const.ruction (as to the
ccECD nuilding), for both (of which) ccECD is not riable,
and a possibility of EcD special r.,aw Dist,ricts and
additional special sessions in the near future, ds well as
other mat.ters that arise from t.ime to time (and may be on
this Agenda), with a focus on compliance with various
st.atut,es that govern ccEcD, in contemplat.ion of upcoming
workshops regarding the same. seconded by Mr. D:,az. The
mot,ion carried unanimously.

Item L0. NG 9-1--i_ Report.
Mot,ion made by Mr. Rodriguez t.o t.able this it.em as there
was not.hing t,o address at this t.ime. seconded by Mr. Dtaz.
The motion carried unanimouslv.

rtem 1-l-. consideration and Approval for ccEcD Executive
Directors t,o attend the Apco conf erence in Denver,
Colorado, on August l-3-16, 2017.
Motion made by Mr. Rod"riguez t,o approve the ccECD
Executive Directors at.tending t.he Apco conf erence in
Denver, colorado on August, l-3-i-6, 2017. seconded by Mr.
Aston. The motion carried unanimouslv.
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f t,em L2 . Adj ournment.
Motion to adj ourn the meet.ing
at. l_1-:00 A.M. Seconded by Mr.
unanimousl_y.

was made by Mr. Rodriguez
Prado. The mot,ion carried

Approved rhis %L day of Augusr. , 2ot7 .

.)tt | ../
I\atc- lft. (,U^&t

President, Board Of Manaqers

C,
Secretary, Boa Of Managers

Atrproved:

At,tested:
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