
THE STATE OF TEXAS S

s
COUNTY OF CAMERON S

CAMERON COI'NTY EMERGENCY

COMMT'NICATION DISTRICT I{EETING MIIf.UTES
,JuIy 15, 2015

The Board Of Managers of the Cameron CounEy Emergency
Communication District (CCECD) met at the South Texas Emergency
Care Foundation (STECF) Board Room, Iocated at L705 Vermont
Avenue, Harling€tr, Texas, a.t L0 : 00 A. M, , on Wednesday, 'July 15,
2015.

Present:
Board Members: B. Aston, D. Diaz, S. Ortega, M. Prado,
R. Rodriguez
,Board Members Absent: I. Bramlett
Directors : S . Baraj as, ,J. Davila
Corporat,e Counsel : B. ,Janis
Others: B. Blankenship (AT&T) , D. Alexander (AT&T) , T.
Hushen (County) , N. Flores (County)

Item L. CalI to order.
Call to order at L0:00 A.M. to open the meeting, and to
confirm t.he existence of a quorum (of five) .

Item 2, Approval of ,.Tune (06-17-15) Regular Board Meet,ing
Minutes.
Motion made by Mr. Rodriguez to approve the ,June (06-17-15)
Regular Board Meeting Minut,es. Seconded by Mr. Ort,ega. The
motion carried unanimously.

Item 3. Approval of Bills to C"uft Flow Report) .

Motlon made by Mr. Rodriguez to approve the bitts and to
acknowledge t,he Cash Flow Report as presented (by Ms.
Barajas). Seconded by Mr. Aston. The motion carried
unanimouslv.

Item 4. Approval of Budget, Amendments.
Motion made by Mr. Aston to table this it,em as there was
nothing for the Board to consider at this time. Seconded by
Mr. Rodriguez. The motion carried unanimously.
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fLem 5. Financial (& Banking) Report,.
Motion made by Mr. Rodriguez to table t,his item as t,here was
not.hing f or t.he Board Lo consider at, this time. Seconded by
Mr. Ortega. The motion carried unanimously.

6 . Direct,or's Report,.fLem
Motion made by Mr. Prado to acknowledge the Director's Report
(by Ms. Barajas), which addressed the need for certain press
releases, recenL legislation, CCECD finances, certain losses
of 9-1- L service, redundancy by TWC, t'echnological
development,g, service improvemenLs and other Board mat,ters.
Seconded by Mr. Aston. The motion carried unanimously.

Item 7. AT&T Report,.
Motion made by Mr. Rodriguez to acknowledge a report by Mr.
Blankenship and Mr. Alexander (with AT&T) as to the
"redundancy" that would be provided by TWC, Fhe addit,ion of
New Generation (9-L-1) (NG 9-L-l-) eguipment, and related
technological developments. Seconded by Mr. Ortega. The mot,ion
carried unanimouslv.

Item B. Board Committee RePorL.
Motion made by Mr. Prado t,o acknowledge a report (by tt'tr. Diaz)
about a recent 9-L-L conference, and to utilize Press Releases
regarding t,hese developments. Seconded by Mr. DLaz. The motion
carried unanimously.

It,em 9. Counsel's Report.
Motion made by Mr. Ast.on to acknowledge t,he report (by Mr.
,Janis) about varj.oue Memorandums addressing a Pub1ic Review
Hearing, Board Members' staggered terms, CCECD finances (under
the law) in regard t,o unusual attempts to divert (and attempt,s
E,o maintain the rate of) CCECD's Emergency Service Fees, which
has also become a concern of the FCC, the License Agreement
involving Disaster Recovery for area communications, the
Pub1ic Funds Investment Act, three recent deaths that are to
be set forth on the Fallen Heroes Memorial I a \9-1-1rl
"failure" in New York City, a purported Special Districts
I"ocal Law, recent state legislat,ion involving the Emergency
Service Fees and CCECD (and State) finances, and the matter of
the i1legaI tax lien placed on CCECD's property, a's well as
the need for "maps" of the Arroyo Colorado watershed (as well
as other items on this egenda). Seconded by Mr. Rodriguez. The
mot j-on carried unanimously.
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Ttem l-4. Consideration and Action on a License Agreement
involving AT&T Business Cont,inuity, Disaster Recovery &

Emergency Solutions, by and between AT&T Services, Inc.,
d/b/a AT&T, Valley Int,ernational Airport (VIA) , CCECD and
Cameron County, Texas.
Motion made by Mr. Aston to acknowledge the report (by Mr.
Janis) about this matter, to Ehe effect t,hat the next st,ep
was to obtain the signature of the AT&T Dlsast,er Recovery
Group; to this extent, having (finalty) obtained the
necessary (AT&T) contact inf ormation, this proj ect can ,,go

forward. " Seconded bv Mr. Prado. The motion carried
unani-mouslv.

Item L5. Consideration and Action on a proposed VERIZON ESL
Contract with CCECD.
Mot,ion made by Mr. Rodriguez to acknowledge the report. (by
Mr. .fanis) about this matter, involving CCECD's corporate
counsel correcting the typographical errors in t,he draft
originally submitted, by and t,hrough an Amendment, of the
VERIZON ESL Contract with CCECD, and further, preparing a
General Contract, Provisions Addendum for t,hat, Contract (as
was done f or t,he MPC Studios Contract, and other contract,s
t,hat are almost devoid of required "boiler-plate" language),
and submitting lhat, Addendum and t,hat Amendment to VERIZON.
Seconded by Mr. Ort,ega. The motion carried unanj-mously.

Item L6. Consideration and Action on upgrading (and renewing)
REVERSE 9-1--1@ (which is at, t,he "end of Ii-fe" for Lhe
"programs"), which, after revi-ew, involves the adoption of a
proposal by AIRBUS DS COMMUNICATIONS to CCECD, Lo conEinue
and upgrade the CCECD REVERSE 9-1-L@ System, and the
execution of the AIRBUS DS COMMUNICATIONS-CCECD License 6i

Support Agreement, in accordance with the AIRBUS DS

COMMUNICATIONS proposal .

Motion made by Mr, Prado, in light of the CCECD (07-08-L5)
Workshop Meeting to address t,his matter, to approve, adopt
and execute the AIRBUS DS COMMUNICATIONS-CCECD License &

Support Agreement, which was reviewed, revised, updated and
made ready for execution. by CCECD's corporate counsel, in
conjunction with AIRBUS DS COMMUNICATIONS' corporat.e
counsel, such that the new contract is now j-n ef fect, and j-t
is estimated that, the upgrades to the REVERSE 9-l--1@ System
would be delivered in or about six weeks in the future.
Seconded bv Mr. Ast,on. The motion carried unanimous.lv.

-4-



Item L7. Consideration and Action on CCECD (Executive) Director
and CCECD (Oeputy) Director attending the APCO (Association
of Public-safety Communications Officials) international
conference on August 15-20, 2015, in Washington, D.C.
Motion made by Mr. Prado t,o approve the CCECD (Executive)
D j-rect,or and CCECD (Deputy) Direct,or attending the APCO
(Association of Public-safet,y Communications Officials)
international conference on August L5-20, 201-5, in
Washington, D.C. Seconded by Mr. Aston. The motion carried
unanimouslv.

Item LB. CCECD Board (etc. ) tour of the new CCECD (Headquarters)
Building, which is under construction, &t L1:00 a.m.
Motion made by Mr. Rodriguez to acknowledge the guidance
ai rran hrr corporat,e counsel, to adjourn the meeting, subject,
to the people present at the meeting traveling t,o the CCECD
Building construction sit,e, to tour the building site, t,here
being no ot,her action in connection with the tour of the
building. Seconded by Mr, Prado. The motion carried
unanimouelv.

ILem L9. Adjournment.
Motion to adjourn the meeting by Mr.
Seconded by Mr. Rodriguez. The mot,ion

Prado at LL:00 a.m.
carried unanimously.

*

Approved this 264J day of August , 2ots .

Managers

President,, Board Of Managers
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