
THE STATE OF TEXAS

COUNTY OF CAMERON

s
s

s

CAMERON COI'NTY EMERGENCY
COMI{UNICATION DISTRICT MEETING MINT'TES

August, 26, 20L5

The Board Of Managers of the
Communication Dist,rict (CCECD) met, at
Care Foundation (STECF) Board Room,
Avenue, Harling€n, Texas, ?t l-0:00 A.M.
20L5.

Present:
Board Members: B. Ast,on, D. DLaz,
R. Rodriguez (e f. Bramlett)
D j-rect.ors : S . Baraj as, J. Davila
Corporat.e Counsel: B. ,fanis
Others: A. Garrido (Count,y)

Cameron County Emergency
the South Texas Emergency
located at L705 Vermont
, on Wednesday, August 26,

Ortega, M. Prado,

Item l-. CaIl to Order.
Call to order at L0:08 A.M. t,o open the meeting, and to
confirm the exlstence of a quorum (of five).

Item 2. Approval of July (07-L5-20L5) Regular Board Meeting
Minutes and July (OZ-08-20L5) Workshop Meet,ing Minutes.
Motion made by Mr. Ortega to approve the JuIy (07-L5-2015)
Regular Board Meeting Minut,es and the JuIy (07-08-20L5)
Workshop Meeting Minut,es. Seconded by Mr. Diaz. The motion
carried unani-mousIv.

It,em 3. Approval of Bills (e' Cash Flow Report.) .

Motion made by Mr. Aston to approve the bills and to
acknowledge the Cash Flow Report as presented (by Ms.
Barajas). Seconded by Mr. Prado. The motion carried
unanimously.

Item 4 . Approval of Budget Amendment.s.
Motion made by Mr. Rodriguez to table t,his item as there was
nothing for the Board to consider at this time. Seconded by
Mr. Diaz. The motion carrj-ed unanimously.
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Item 5. Financial (e. eanking) Report,.
Mot,ion made by Mr. Rodriguez to acknowledge t,he Director,s
Report. (by Ms. Barajas) . Seconded by Mr. prado. The mot,ion
carried unanimously.

It,em 6. Direct,or's Report,.
Mot,ion made by Mr. Prado t,o acknowledge t,he DirecLor,s Report
(by iits. earajls) , which addressed. the need for certain press
releases, recent Iegislat,ion, CCECD finances, certain losses
of 9 * L - 1- service, redundancy by TWC, t,echnological
developments, service improvements and ot,her Board matters.
Seconded by Mr. Rodriguez. The mot,ion carried unanimously.

Item 7. AT&T Report,.
Motion made by Mr. Aston to acknowledge a report (by ivtr. Aslon
and Ms. Barajas) as to the outages affect,ing ca1ls and related
responses to this situation. Seconded by Mr. Prado. The moLion
carried unanimouslv.

Item B . Board Committ,ee Report.
Mot,ion made by Mr. Prado to acknowledge a report (by Mr.
Rodriguez) about a recent 9-1--1" conference, and to utilize
Press Releases regarding some of the developments mentj-oned
above in other Agenda items. Seconded by Mr. Diaz. The motion
carried unanimouslv.

Item 9. Counsel's Report.
Motion made by Mr. Prado to acknowledge the report (by Mr.

'Janis) about, various Memorandums addressing a Public Review
Hearing, Board Members' st,aggered terms, CCECD finances (under
t,he law) in regard t,o unusual attempt,s to divert, (and at,tempts
t,o maint,ain the rate of ) CCECD's Emergency Service Fees, which
has also become a concern of the FCC, the l-,icense Agreement
involving Disaster Recovery for area communicat,ions, Lhe
Public Funds Investment Act, three recent deaths t,hat are to
be set forth on the Fallen Heroes Memorial t a \9-1-1rr
"faiIure" i-r1 New York CiLy, a purported Special Districts
Local Law, recent stat,e legislation involving the Emergency
Service Fees and CCECD (and St,ate) finances,. and the matter of
the tax lien placed on CCECD's property, ds well as the need
for "maps" of the Arroyo Colorado watershed (as well as other
j-tems on this Agenda). Seconded by Mr. Dtaz. The motion
carried unanimously.
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Item 10. NG 9-L-1 Report..
Motion made by Mr. Aston t,o
Barajas). Seconded by Mr.
unanimously.

acknowledge t,he report (by Ms.
Rodriguez. The mot,ion carried

rtem Ll-. consideration and Action on t,he construct,ion of
a building for ccEcD, involving the design of the (proposed)
l^.rrilA'in^IJI-IJIqIIT9, dS PTCPATCd. bY MCg .TOrN, AIA, LEED AP, RID, IIDA,
wit,h Megamorphosis, rnc., and t,he const,ruction of the (new)
ccEcD (Headquart,ers) Building, by Haraway constructj-on, rnc.,
as represent,ed by will Haraway, principal, in accordance with
the CCECD-HCI Cost-PIus Percentage Construction Agreemenc.
Motion made by Mr. prado to acknowledge the report by Ms.
Barajas about the "interior design,, at the Building (under
construct,ion) . Seconded by Mr. Rodriguez . The motion carrj-ed
unanimously.

Item 1-2. Consideration and Action on NG 9 -1-- l- Service
Agreement,s.
Motion made by Mr. Rodriguez to tabre this item as t.here was
nothing for the Board to consid.er at this time. seconded by
Mr. Diaz. The mot,ion carried unanimously.

It,em L3. Consi-deration and Act,ion
Service/proj ect, Agreement,s .

on Addressing Project

Motion made by Mr. Prado to acknowledge t,he report (by Mr.
,Janis) about, this item serving as a .'p1aceho1der,,, such that,
when the CCECD (Headquart,ers) Building is nearing complet,ion
(in the "next" few mont,hs, as appropriate) , Cameron County is
to be not,ified when CCECD will be moving into the completed
building, and the Addressing project, (i.e., the mapping and
the like, and t,he furnishing of equipment, and personnel) will
be continued as part, of t,he CCECD, s functions, which will
require, f or obvious reagons, Lhe termination of t,he
Addressing Project Service/project, Agreement,s (in this
connection, there was a prior discussion about. a personnel
policy, hiring and firing procedures, insurance, retirement
and so f ort,h) . Seconded . bv Mr. Ortecra. The motion carried
unanimously.

rtem L4. consj-deration and Action on a License Agreement
involving AT&T Business Continuity, Disaster Recovery &
Emergency Solutions, by and between AT&T Services, Inc.,
d/b/a AT&T, Valley fnternational Airport (VIA) , CCECD and
Cameron County, Texas.
Motion made by Mr. Dlaz to acknowledge the report (by Mr.
'Janis) about this matter, Lo the effect that the next step
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was t'o obtain t'he signature of the AT&T Disaster Recovery
Group; to this extent, having (finally) obtained. the
necessary (AT&T) conLact. inf ormat j-on, t,his proj ect, can ,,go
forward." seconded by Mr. ort,ega. The moLion carried
unanimouslv.

rt,em 1-5. consideration and. Action on a proposed vERrzoN EsL
Contract, with CCECD.
Motion made by Mr. Rodriguez to acknowledge the report (by
Mr. Janis) about t,his mat,ter, involving ccECD, s corporace
counsel correcting the typographicar errors in the draftoriginally submitt,ed, by and t,hrough an Amendment, of the
vERrzoN EsL contract with ccEcD, and furLher, preparing aGeneral Contract Provisions Addendum for that Cont,ract (as
was done for the MPC Studios Contract, and other contracts
that are armost, devoid of required. ,'boiler-prate,, language) ,and submitting that Addendum and that Amendment to VERTZON.
seconded by Mr. Diaz. The motion carried. unanimously.

rt,em l-6. consideration and Action on upgrading (and renewing)
t,he ccECQ REVERSE 9-i--l-@ system (which is at, the r,end of
Iif e" for t,he "programs" ) , in accordance with the ad.option
of a proposal by ATRBUS Ds coMMUNrcATfoNs to ccEcD, to
cont,inue and upgrade t,he ccEcD REVERSE 9-l--1@ syst,em, and
the execution of the AIRBUS DS COMMUNICATIONS-CCECD License
& support, Agreement, in accord.ance with the ATRBUS DS
COMMUNICATIONS proposal .

Motion made by Mr. Aston to acknowledge the report (by Mr.
Jani-s) about the required t,raining going forward and the
anticipated equipment installation. seconded bv Mr.
Rodriguez. The motion carried unanimously.

Item L7. Consideration and Action on setting a public Review
Hearing for CCECD on O9-L6-20L5 (at t,he next CCECD Regular
Board Meeting), and pubrishing legal not,ices of such hearing
on or about, 08-3i--20L5 and 09-07-20Ls, ds required by Tex.
Health & Safety Code Ann. S 772.3L9 (Vernon 2Ol-O) (public
Review) .

Motj-on made by Mr. prado to authorize the setting of the
Pubric Review Hearing for ccEcD on ag-L6-2oj-5 (prior to the
next ccEcD Regurar Board Meeting), and the publication of
the required lega1 notices for that Public Review Hearing,
on 08-31--20L5 and 09-07-2ots, as required by the said
statute. seconded by Mr. Rodriguez. The motion carried
unanimously.
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It,em 18. Adjournment,.
Motion t,o adj ourn the meet,ing
Seconded by Mr. Rodriguez. The

by Mr. Prado
mot,ion carried

at, llz26 a.m.
unanimously.

Approved this lql-* day of seprember, 2oj.s.

cfl
Secretary, Board Of Managers

inOApproved' l/ LArr.A fl , \.r,""q-t
President, Board Of Managers
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