
THE STATE OF TEXAS

COI.INTY OF CAMERON

CAMERON COT'NTY H4ERGENCY
COMMT'NICATION DISTRICT BOARD MEETING MINUTES

April L9, 20L7

The Board Of Managers of the Cameron County Emergency
communicat,ion District. (ccnco) met, at, the cameron count,y
Emergency communicat.ion (g-r-r) District. (ccECD) Building
Board Room, located at 501- Camel-ot. Drive, Harlingen, Texas,
at. l-0:00 A.M., on Wednesday, April 19, 201-7 .

Present:
Board Members: B. Aston, D. Dtiz.z, S. Ortega & M. prado
Board Members Absent,: R. Rodriguez & f . Bramlet,t
Directors : S . Baraj as, ,J. Davil-er
Corporate Counsel: B. ,Janis
Others: A. Garrido (CCgCn) and Arroyo City Vol-unt,eer
Fire Depart,ment, Chief ,John Whelan

Item 1. Call to Order & Pledge of Allegiance.
Call- to order at, 10:02 A.M. to open t,he meet,irg, t,o
conf irm the exj-stence of a vot,ing quorum (of four) , and
to recite the Pledge of Allegiance.

It,em 2. Approval of March (03-L5-201-7) Regular Board Meeting
Minut.es.
Motion made by Mr. Prado to approve the March (03-1-5-
2017 ) Regular Board Meet,ing Minutes . Seconded by Mr.
Ortega. The mot,ion carried unanimously.

Item 3. Approval of Bills (c Cash Flow Report) .

Mot,ion made by Mr. Ast,on t.o approve t.he bil1s and to
acknowledge t.he Cash Flow Report as present.ed (by Ms.
Barajas). Seconded by Mr. Prado. The motion carried
unanimousl-y.
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It,em 4. Approval of Budget Arnendments.
Motion made by Mr. Prado to
accountant,s were examining and
nuances of CCECD's accounting
status. Seconded by Mr. D:-az.

confirm that. CCECD's
confirming the various
and CCECD's financial

The motion carried
unanimous l-v .

Tt,em 5. Financial (c Banking) Report..
Motion made by Mr. Ast.on to acknowledge t,he Financial (e
Banking) Report. (by Ms. Barajas). Seconded by Mr. Dtaz.
The motion carried unanimously. The total funds, dt this
time, are $8,527,602.62 (which includes certain reserves) .

It,em 6 . Direct.or' s Report,, by Silbia Baraj as, including a
Building Report, by .Toel- Davila, a cIS Report by Alfonso
Garrido, and a Public Educat,ionfTrat-ning Report. by Joe
Garcia.
Motion made by Mr. Prado t,o acknowledge the aforesaid
report (s) , which addressed a lit.any of emergency
communicat,ion mat.t.ers, including an Addressing Workshop.
Seconded by Mr. Aston. The motion carried unanimously.

Item 7. AT&T Report.
Mot,ion made by Mr. Prado t.o acknowledge t.he AT&T report,,
^'l r-1-^,,^Lcrrurr\JLry* AT&T personnel were not. at this meet,ing. Seconded
by Mr. D:.az. The motion carried u.nanimously.

Item 8. goard Cornmittee Report.
Motion made by Mr. Prado to acknowledge the report,
regarding funding for various services, and a litany of
current emergency conmunication issues. Seconded by Mr.
Dtaz. The mot.ion carried unanimously.

ftem 9. Counsel's Report.
Mot.ion made by Mr. Prado to acknowledge the report (by Mr.
,fanis) about, cert.ain legal issues in connect.ion wit,h the
Annual Audit and Report, the Pict.ometry License Agreement.,
t,he FCC's ef forts to oversee CCECD (etc. ) , the improper
tax liens imposed on t.he CCECD Building propetEY, t'moving'"

CCECD t'items" to t,he new CCECD Building, hiring more
personnel, acquiring some vehicles, t,he mat,t,er of



t'al-l-owable expenses, " t.he Addressing Project (which
involved a letter to t.he County a.ddressing the termination
of the CCECD - Count,y Proj ect./Service Agreements, as
approved by the CCECD Board), the renewal of liability
insurance f or the District,, r'ecent. FCC rulings, t.he
development of and t.he f inalization of a Personnel
Policies Manual, efforts by various government.al ent,ities
in the County that are at.tempting to have CCECD finance
"their" project.s (as wel-I as other it,ems on the Agenda) , a
quest,ion about. CCECD having t,he right t.o assign addresses
t,hroughout. t.he Count,y, a reference made t.o a Worker's
Compensat,ion C1aim against Haraway Construction (as t,o t.he
CCECD euilding), for both (of which) CCECD is not liable,
and a possibility of ECD Special Law Districts in the near
future, ds well as ot.her mat,ters that arise from time to
t,ime (and may be on t,his agenda). Seconded by Mr. ort,ega.
The mot,i-on carried unanimouslv.

Item 1-0. NG 9-1-*1- Report.
Motion made by Mr. Ast,on t.o acknowl-edge the report.
regarding NG 9 - l- - 1- . Seconded by Mr . Prado . The motion
carried unanimously.

It.em 1-1-. Consideration and Approval- of the two (2) Executive
Directors at.t.ending t,he NENA Conference in San Antonio,
Texas, bet,ween ,fune 3 , 20]-7 to ,fune B, 20]-7 .

Mot ion made by Mr . Prado t,o approve the same (above ) .

Seconded bv Mr. Aston. The mot,i-on carried unanimously.

Item 12. Adjournment.
Mot,ion to adjourn the meet.ing was made by Mr. Prado at.
lO :47 A. M. Seconded by Mr. Ast.on. The motion carried
unanimousl-y.

ht day or May, 2ot7Approved this
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Approved:

At.t.ested:

Ar\5 .<,

)ecrfln \_)-
Secietary, Board Of Managers

President,, Board Of Managers
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