




Item 8. 

Item 9. 

Item 10. 

Item 11. 

Item 12. 

Item 13. 

AT&T Report 

Mr. Ramirez reported two incidents to the board, neither of which affected any 

9-1-1 calls. First, Cameron County experienced a fiber cut, however SmartCom was 

activated. Secondly, Brownsville PD encountered an issue with SmartCom, but this 

was resolved. In addition, maintenance to all the sites has been completed. A motion 

to acknowledge was made by Mr. De La Rosa. Seconded by Mr. Garza. The motion 

carried unanimously.

Board Committee 

No report. No action required. Thereafter, the Board went to item 10. 

Legal Counsel Report 

No report. No action required. Thereafter, the Board went to item 11. 

Consideration and possible action to appoint a board member to the CCECD Board 

position representing "other municipalities located in the district" for a two (2) year 

term, to commence on January 1, 2026, as provided in the Tex. Health & Safety Code 

Ann.§ 772.306(b){4) & (e). Mr. Pequeno provided an explanation on the appointment 

of members of the board. The appointment is based on the current population, which 

consists of two appointments from the largest municipality, Brownsville, one 

appointment from the second largest municipality, Harlingen, and one member 

appointed by the County Commissioners Court. The fifth position is an "At Large" 

position that is made by the board. After some discussion on whether all 

municipalities within the district received notice, a motion was made by Mr. Hushen 

to table this item, in order to notify all cities. A second was made by Mr. De La Rosa. 

The motion carried unanimously. 

Consideration and Approval to amend the 2026 Operational Budget. After a 

discussion of the amendment to the budget, a motion was made by Mr. Aston to 

approve of the amended 2026 Operational Budget. A second was made by Mr. Garza. 

The motion carried unanimously. 

Adjournment. At 10:33 A.M., a motion to adjourn was made by Mr. Garza. Seconded 

by Mr. De La Rosa. The motion carried unanimously. 

* * * 

Approved this 17th day of December, 2025 

Approved: 
ario M. Prado, President of the Board of Managers 

* * * 
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