THE STATE OF TEXAS §

COUNTY OFCAMERON §

CAMERON COUNTY EMERGENCY
COMMUNICATION DISTRICT BOARD MEETING MINUTES
June 18, 2025

The Board of Managers of the Cameron County Emergency Communication District (CCECD)
met at the Cameron County Emergency Communication (9-1-1) District (CCECD) Building Board
Room, located at 501 Camelot Drive, Harlingen, Texas, at 10:00 A.M., for a Meeting of the Board of
Managers, on Wednesday, fune 18, 2025.

Present:
Board Members: Mario Prado (President), Bill Aston (Vice-President), Thomas Hushen, and
Albert De La Rosa
Non-Voting Member: Valentin Ramirez
Board Members Absent: Gabriel Garza
Executive Directors: J. Davila and A. Chavez
Corporate Counsel: Juan M. Pequeno, Jr.
Others: R. Cruz, A. Castillo, J. Garcia, and J. Barrientos {CCECD Staff)

Pursuant to the Texas Open Meetings Act, codified as Tex. Gov't Code Ann. §§ 551.002 (Open
Meetings Requirements) (Vernon 2017) (“Every regular, special, or called meeting of a
governmental body shall be open to the public, except as provided by this chapter”.)

*® * *
Item 1. Call to order (Pledge of Allegiance)

Call to order by Mr. Prado at 10:00 A.M. to open the meeting, recited the Pledge of
Allegiance. Thereafter, the Board went to Item 2.

Item 2. Establishment of a Quorum.
After confirmation of a voting quorum (4 of 5 quorum) by Mr. Davila, the Board went
to Item 3.

Iitem 3. Public Comment.

Mr. Prado, President of the Board Members, opened public comment on any agenda
item to anyone attending the meeting by approaching the podium. After a brief time,
with no comments made, Mr. Prado closed the public comment section and no action
was needed. Thereafter, the Board went to Item 4.

Item 4. Approval of May (21, 2025) Regular Board Meeting Minutes. Motion made by Mr.
Hushen to approve the said Regular Board Meeting Minutes as written. Seconded by
Mr. De La Rosa. The motion carried unanimously, Signature was obtained from Mr.
Prado, Board President, and Mr. Ramirez, Secretary.

1



ltem 5.

item 6.

Item 7.

Item 8.

Approval of Bills (& Cash Flow)

Mr. Davila presented the June Expense Report pertaining to regular monthly bills.
After a discussion by the Board, a motion was made by Mr. Aston to approve the said
bills (& cash flow). Seconded by Mr. De La Rosa. The motion carried unanimously.

Financial Report (& Banking Report)

Mr. Davila provided an update on the financial and banking reports. Motion made
by Mr. De La Rosa to acknowledge the financial reports as presented. Seconded by
Mr. Hushen. The motion carried unanimously. (The amounts of these reports were
presented at the CCECD Board Meeting as with previous meetings).

Executive Director’s Report

Alma Linda Chavez, our staff, and myself hosted the Texas 9-1-1 Alliance Operation
meeting on Tuesday, June 3rd, 2025 and the Alliance Directors meeting on the
following Wednesday, June 4th, 2025 in our building’s boardroom. We offered all
attendees a tour of our building and they were amazed at the 8 training/backup PSAP
positions we have in the back of our building. Additionally, we showed them the IT
room that contains the command post laptops that are docked in racks in the cabinet.
This ensures all laptops are up to date on our live 9-1-1 network and ready to be
deployed at a moment’s notice. All attendees commented about how nice, new, and
spacious our building was.

During the meeting, there was discussion on the filing of the 9-1-1 rate increase bill,
SB 2860, sponsored by State Senator Borris Miles from Houston. The lobbying firm,
Blakemore and Associates, assisted in our lobbying efforts, however, there will be no
rate increase bill nor a one-time State of Texas grant money for 9-1-1 this session.
The suggestion was for the smallest districts to apply for surcharge money which is
collected, managed, and disbursed by CSEC based on guidelines set forth under the
surcharge legislation.

Furthermore, we responded to the CSEC annual FCC questionnaire that all districts
are required to complete. The FCC requires information regarding the number of
PSAP’s, revenue collected from 9-1-1 fees, expenditures, Next Generation 9-1-1
Service, cybersecurity expenditures, etc. The FCC then reviews the responses to
determine compliance of expenditures under FCC rules for 9-1-1 funds.

This concludes my report.

The GIS report was presented by Rafael Cruz, the Public Education report was
presented by April Castillo, and Joe Garcia presented his Training report. Motion was
made by Mr. Aston to acknowledge the Director’s, GIS, Public Education, and Training
reports. Seconded by Mr. De La Rosa. The motion carried unanimously.

AT&T Report
Mr. Ramirez reported that Brownsville PD experienced a UPS power failure, but AT&T

was able to get it back in service. All batteries were replaced, and after inspection,
one defective battery was found. Additionally, new furniture has been installed in
Harlingen PD. AT&T has placed a temporary cord while they wait for one to be
delivered to complete this project. A motion was made by Mr. De La Rosa to
acknowledge the AT&T report. Seconded by Mr. Hushen. The motion carried

unanimously.



Item 9.

Item 10.

Item 11.

Item 12.

Item 13.

Approved this

Approved:

Board Committee
No report. No action was necessary.

Legal Counsel Report

Mr. Pequefio reported that he has been assisting in reviewing contracts, such as the
Master Use Agreement on CodeRed, which is item 12 on the agenda. A motion to
acknowledge was made by Mr. De La Rosa. Seconded by Mr. Aston. The motion
carried unanimously.

Consideration and Approval of the Rules of Governance, Resolution 2025-02, for the
Cameron County Emergency Communication District Board. After discussing, the
board suggested corrections be made to the title of the district on the resolution. A
motion to Approve was made by Mr. Hushen. Seconded by Mr. De La Rosa. The
motion carried unanimously. Signature will be obtained from Board President Mr.
Prado, and the document will be forwarded to Secretary Mr. Ramirez, for the same
purpose.

Consideration and possible action to approve the Master Use Agreement for the
Cameron County Emergency Communication District (CCECD} Emergency Warning
Notification System, allowing for all PSAPs to utilize and initiate warning notifications
using the Early Warning Notification System (EWNS) (OnSolve CodeRed System). This
Master Use Agreement would authorize PSAPs to release their own Emergency
Notification System {(ENS) to their designated area. The agreement also allows the
Sheriff's Department to launch its own ENS county wide. However, South Texas
Emergency Care Foundation (STECF), will maintain access over Cameron County and
will be able to initiate an ENS for a PSAP that decides not to enroll. Additionally, STECF
retains the ability to release a county wide ENS. A motion to approve the Master Use
Agreement for CCECD’s Emergency Notification System was made by Mr. Aston, to
include corrections regarding the verbiage within the agreement. Seconded by Mr.
Hushen. The motion carried unanimously.

Adjournment. At 10:56 A.M., a motion to adjourn was made by Mr. De La Rosa.
Seconded by Mr. Hushen. The motion carried unanimously.
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Approved:

Bill Aston, Vice PreSJdent of the Board of Managers

A M

Vdlentin Ramirez, Secretary of the Board of Managers



