THE STATE OF TEXAS §

§
COUNTYOFCAMERON §
CAMERON COUNTY EMERGENCY
COMMUNICATION DISTRICT BOARD MEETING MINUTES

April 16, 2025

The Board of Managers of the Cameron County Emergency Communication District (CCECD)
met at the Cameron County Emergency Communication (9-1-1) District (CCECD) Building Board
Room, located at 501 Camelot Drive, Harlingen, Texas, at 10:00 A.M., for a Meeting of the Board of
Managers, on Wednesday, April 16, 2025.

Present:
Board Members: Mario Prado (President) and Bill Aston {Vice-President), Gabriel Garza, and
Albert De La Rosa
Board Members Absent: Jorge Martinez
Non-Voting Member: Valentin Ramirez
Executive Directors: J. Davila and A. Chavez
Corporate Counsel: lvan Perez
Others: R. Andrade, J. Garcia, and A. Castillo (CCECD Staff)

Pursuant to the Texas Open Meetings Act, codified as Tex. Gov't Code Ann. §§ 551.002 {Open
Meetings Requirements) (Vernon 2017) (“Every regular, special, or called meeting of a
governmental body shall be open to the public, except as provided by this chapter”.)

* * *

item 1. Call to order (Pledge of Allegiance)
Call to order by Mr. Prado at 10:00 A.M. to open the meeting, recited the Pledge of
Allegiance. Thereafter, the Board went to Item 2.

Item 2. Establishment of a Quorum.
After confirmation of a voting quorum {4 of 5 quorum) by Mr. Davila. Then, the Board
went to Item 3.

Item 3. Public Comment.
Mr. Prado, President of the Board Members opened public comment on any agenda
item to anyone attending the meeting by approachingthe podium. After a brief time,
with no comments made, Mr. Prado closed the public comment section and no action
was needed. Thereafter, the Board went to ltem 4.

ltem 4. Swearing-in of (new appointment) CCECD Board Member, Tom Hushen, representing
Cameron County, pursuant to Tex. Const. Art. XVI, §1 (Vernon Supp. 2016) (Official
Oath). Tom Hushen was not present at the meeting. No additional action necessary.



ltem 5.

ltem 6.

{tem 7.

item 8.

Approval of March (19, 2025) Regular Board Meeting Minutes. Motion made by Mr.
Aston to approve the said Regular Board Meeting Minutes as written. Seconded by
Mr. De La Rosa. The motion carried unanimously. Signature will be obtained from
Mr. Prado, President of the Board of Managers, and document to be forwarded to
Mr. Ramirez, Secretary, for the same purpose.

Approval of Bills (& Cash Flow)

Mr. Davila presented the April Expense Report pertaining to regular monthly biils,
after discussion by the Board; a motion was made by Mr. Prado to approve the said
bills (& cash flow). Seconded by Mr. Garza. The motion carried unanimously.

Financial Report (& Banking Report)

Mr. Davila provided an update on the financial banking reports. Motion made by Mr.
Aston to acknowledge the financial reports as presented. Seconded by Mr. Prado.
The motion carried unanimously. (The amounts of these reports were presented at
the CCECD Board Meeting as with previous meetings.)

Executive Director’s Report

Alma Linda Chavez and myself attended the Texas 9-1-1 Alliance Directors meeting
which was held on April 2, 2025 in McAllen during the annual Texas Public Safety
Conference. Discussed were Federal Communications Commission (FCC) mandated
orders to Originating Service Providers {OSP} to start the delivery of 9-1-1 traffic via
Internet (IP) based formats. Once the 9-1-1 Authority is ready to make a Phase 1 or
Phase 2 valid request, it has two options: (1) it can provide notification to a
centralized registry to be made available by the FCC, or (2) it can communicate
directly with the relevant OSP. The recommendation as far as Texas 9-1-1 Districts is
to let AT&T handle these requests as they have the majority of the Emergency Service
IP Networks (ESINet) in the State of Texas to include the Regional Planning
Commission areas. We met with the Dennis Moreno, Assistant Director with the Rio
Grande Valley Emergency Communication District (RGVECD) to schedule tests of
transferring calls between their PSAP’s and ours to make sure that the ANI and ALI
information displays and also that map location also displays on their monitors like
they display on ours. Our Rafael Cruz, GIS Department head, has already starting
working with Joe Garcia, from RGVECD GIS Department to coordinate these efforts.
There was also discussion on the filing of the S-1-1 rate increase bill, SB 2860,
sponsored by State Senator Boris Miles from Houston. The lobbying firm, Blakemore
and Associates, will be working with Senator Miles office to see if this rate increase
legislation makes it through the session this year. It was referred to Business &
Commerce on 4/7/2025. Our all new Fiber 9-1-1 network implementation is
complete and the only location that is waiting for fiber is La Feria Police Department
as it is in Frontier Telephone Company service area and not in AT&T service area.
Gulf Coast Construction has already poured the cement slab for our new carport and
we are waiting for the carport subcontractor to put up columns and roof for our
carport. This concludes my report.

The GIS Report was presented by Randy Andrade, the Public Education Report was
presented by April Castillo, and Training Report by Joe Garcia. Motion was made by
Mr. Prado to acknowledge the said Director’s Report as presented by Mr. Davila, GIS,
Public Education, and the Training Reports. Seconded by Mr. De La Rosa. The motion




carried unanimously.

Item 9. AT&T Report
Mr. Ramirez provide information to board member regarding the fiber project
completion for all PSAPs, except for La Feria PSAP which is in Frontier area and the
primary provider in that area. Mr. Ramirez also stated that the La Feria PSAP
currently has fiber and is using SmartCom, so all PSAPs have a fiber back-up. A
motion was made by Mr. Aston to acknowledge the AT&T report. Seconded by Mr.
Prado. The motion carried unanimously.

Item 10. Board Committee
Mr. Davila provided information to the board members regarding the recent
extended rain/flooding in the area of the CCECD building. Building and parking lot
were not affected, road closer to the expressway did have some flooding, which
made it difficult to access building through Camelot Drive. A motion to acknowledge
was made by Mr. Prado. Seconded by Mr. De La Rosa. The motion carried
unanimously.

Item 11. Legal Counsel Report
Mr. Perez reported that Mr. Pequeno has been working with Mr. Davila on the Rules
of Governance which is Item 12 on the agenda. The document will be discussed in
it's entirety at that time. A motion to acknowledge was made by Mr. Aston.
Seconded by Mr. Garza. The motion carried unanimously.

Iltem 12. Consideration and Approval of the Rules of Governance for the Cameron County
Emergency Communication District Board. After a lengthy discussion and review of
the Rules as provided by Mr. Perez, the board recommended several modifications
that will be incorporated into the document. A motion to table this item to review
at the next board meeting once the Rules of Governance have been modified was
made by Mr. De La Rosa. Seconded by Mr. Aston. The motion carried unanimously.

Item 13. Adjournment. At 11:01 A.M., a motion to adjourn was made by Mr. Prado. Seconded
by Mr. Garza. The motion carried unanimously.

Approved this 21t day of May 2025.

Approved: hmuk M. @Aﬂd

Mario M. Prado, President of the Board of Managers

Approved: ML ﬂ-’\_ 4/

Valentin Ramirez, Segfetary of the Board of Managers

* * *



