THE STATE OF TEXAS §

§
COUNTY OFCAMERON §
CAMERON COUNTY EMERGENCY
COMMUNICATION DISTRICT BOARD MEETING MINUTES

December 20, 2023

The Board of Managers of the Cameron County Emergency Communication District
{(CCECD} met at the Cameron County Emergency Communication (9-1-1) District (CCECD) Building
Board Room, located at 501 Camelot Drive, Harlingen, Texas, at 10:00 A.M., for a Meeting of the
Board of Managers, on Wednesday, December 20, 2023.

Present:
Board Members: Mario Prado (President), Bill Aston {Vice-President), Henry Etheridge,
Gabriel Garza, and Charles Hoskins Jr.
Board Members Absent: Gabriel Moreno
Executive Directors: J. Davila and A. Chavez
Corporate Counsel: Juan M, Pequeno
Others: R. Cruz, J. Garcia, A. Castillo, and E. Espitia (CCECD Staff)

Pursuant to the Texas Open Meetings Act, codified as Tex. Gov't Code Ann. §§ 551.002 (Open
Meetings Requirements) (Vernon 2017) {“Every regular, special, or called meeting of a
governmental body shall be open to the public, except as provided by this chapter”.)

ltem 1. Call to order (Piedge of Allegiance)
Call to order by Mr. Prado at 10:00 A.M. to open the meeting, recited the Pledge
of Allegiance. Thereafter, the Board went to ltem 2.

ltem 2. Establishment of a Quorum.
After confirmation of a voting quorum (5 of 5 quorum) by Mr. Davila, Mr. Pequeno
confirmed that neither action nor motion was necessary. Thereafter, the Board
went to ltem 3.

Item 3. Public Comment.
Mario Prado, Board President opened public comment on any agenda item to
anyone attending the meeting by approaching the podium. After a brieftime, with
no comments made, Mr. Prado closed the public comment section and no action
was needed. .

Item 4. Approval of November (15, 2023) Regular Board Meeting Minutes. Signature will
be obtained from Mr. Prado, President, and document to be forwarded to Bill




ltem 5.

ltem 6.

Item 7.

Item 8.

Aston, Vice President, for the same purpose. Motion made by Mr. Aston to
approve the said Regular Board Meeting Minutes as written. Seconded by Mr.
Hoskins. The motion carried unanimously.

Approval of Bills (& Cash Flow)

Mr. Davila presented the December Expense Report pertaining to regular monthly
bills, after discussion by the Board; a motion was made by Mr. Hoskins to approve
the said bills (& cash flow). Seconded by Mr. Etheridge. The motion carried
unanimously.

Financial Report (& Banking Report)

Mr. Davila provided an update on the financial banking. Motion made by Mr. Aston
to acknowledge the financial reports as presented. Seconded by Mr. Prado. The
motion carried unanimously. (The amounts of these reports were presented at the
CCECD Board Meeting as with previous meetings.)

Executive Director’s Report

Alma Linda Chavez and myself attended the Texas 9-1-1 Alliance Operations and
Directors Meeting on December 6 and 7, 2023 in Houston, Texas. Richard Muscat,
Attorney for the Texas 9-1-1 Alliance and Bexar Metro Emergency Communication
District, was honored with a retirement luncheon for his years of service and
dedication to the Texas 9-1-1 Alliance. He was also honored for all his years in the
9-1-1 industry eventually working for the Texas 911 Alliance and Bexar Metro ECD.
During the Operations Meeting we had Vendor presentations on Cloud based
outbound texting, Automatic Location Identifier on Administrative PSAP Lines, and
several other PSAP Video solutions. On November 7, 2023, Proposition 8
Broadband Bill passed into law and Texas CSEC will determine how to distribute
these funds, which the legislature intended for the use of Next Generation funding
for the biennium.2024. Because a lawsuit was filed, challenging the results of the
November 2023 Propositions Election, Governor Abbot has not been able to sign
those bills into law. In the meantime, CSEC and the State of Texas Comptroller
Office have been discussing how to distribute money but they will probably not
finalize anything until Governor Abbot officially signs these bills into law. As stated
last month, we are signing a 3-year contract implementing a Cybersecurity Solution
plus a Network Monitoring Solution contract. AT&T will be assigning a Project
Manager for the installation of the new AT&T Call Handling Equipment {CHE) with
project scheduled to kick off on January 16, 2024. The additional Training PSAP
furniture to be added to our building’s new addition is scheduled for the week of
lanuary 22, 2024 next year. The project to replace the AT&T 9-1-1 Local network
from a copper-based system to all Fiber based solution is still pending on
construction needed at some PSAP’s to bring fiber into their buildings. This
concludes my report. GIS Report was presented by Rafael Cruz (GIS Department),
the Public Education Report was presented by April Castillo, and Training Report by
Joe Garcia. Motion was made by Mr. Etheridge to acknowledge the said Director’s
Report as presented by Mr. Davila, GIS Report, Public Education, and the Training
Report. Seconded by Mr. Hoskins. The motion carried unanimously.

AT&T Report
Mr. Moreno was not present. Mr. Davila read an email from Mr. Moreno stating




Item 9.

Item 10.

Item 11.

Item 12.

Item 13

Item 14.

that he will be stepping down from the Board of Managers and will be replaced by
Valentin Ramirez as per AT&T management, effective January 2024. A motion to
table was made by Mr. Hoskins. Seconded by Mr. Etheridge. The motion carried
unanimously.

Board Committee

Mr. Etheridge informed the Board that he will be stepping down as a Board
Member and thanked CCECD for their work and dedication with 9-1-1. Mr. Aston
inquired about the satellite phones once given to each PSAP by CCECD. Mr.

Davila informed the board that those phones were resold back to the company. A
motion to acknowledge the report was made by Mr. Prado. Seconded by Mr.
Hoskins. The motion carried unanimously.

Legal Counsel Report

Mr. Pequeno informed the Board of Managers that the first Grant Fund
Reimbursement was submitted to CSEC. Nothing else to report. A motion to
acknowledge was made by Mr. Aston. Seconded by Mr. Prado. The motion carried
unanimously.

Consideration and Approval to open a new Bank Account for funds to be
distributed from CSEC, House Bill 9 (HB9), Texas Broadband Infrastructure Fund,
Proposition 8. A motion to approve was made by Mr. Aston. Seconded by Mr.
Etheridge. The motion carried unanimously.

Presentation of the Telecommunicator of the Year Awards, after the conclusion of
this meeting (at which time, no action will be taken, but completion of "minutes"
will be). During this presentation, let it be noted that Board Member Gabriel Garza
left the premises at 11:02 am.

Closed Meeting for Discussion of Any Item on the Agenda as may be permitted by
Subchapter D of Chapter 551 of the Texas Government Code. There were no items
for discussion in closed meeting.

Adjournment. At 12:54 P.M., 4 of the 5 board members reconvened the meeting
and a motion to adjourn was made by Mr. Prado. Seconded by Mr. Hoskins. The
motion carried unanimously.

* * *

Approved this 17*" day of January, 2024.

Approved: %&?A&/’V idg—a

Approved:

Mario M. Prado, President of the Board of Managers

Ve 17 4

Valentin Ramirez, Secretary of the Board of Managers

* * *




