
THE STATE OF TEXAS

COUNTY OF CAMERON

CAIfERON COITI.ITY HIIERGENCY
COMMUNTCATION DISTRICT BOARD I"IEETING MINT'TES

Augrrst 15, 20L8

The Board of Managers of the cameron Count.y Emergency
comm'unicat.ion District. (ccECD) met at the Cameron county
Emergency Communication (9-1-1) District (CCECD) euilding
Board Room, located at 501 cametot D.rj-ve, Harlingen, Texas,
at 10: O0 A.M. , on Wednesday, August L5, 20 j_9.

Present:
Board Members:
& t(. l{oorlguez

B. Ast.on, D. Dt-az, S Orteqa, M. Prado

Board Members Absent: None
Directors : S . Baraj as, J. Davi_Ia
Corporate Counsel_: B. ,fanis
Others: A. Garrido (CCECD) & ,J. Garcia (CCECD)

ftem 1. Call to Order (e pledge of Allegiance)
CaII to order by Mr. prado at.10:02 A.M. to open the
maal'i nn to conf irm the existence of a vot.inq ouorumLLLS , ev vvrM!Ltt uJIg g _LD uqII\-E \JJ_ A VLrL

(of f ive) , and t.o recite the pted.ge of Allegiance.
ThereafLer, t,he Board went to Item 2 below.

rtem 2. Approval of May & .Tuly Board Meeting Mi:nutes.
Motion made by Mr. Rodriguez to approve ther said
Meeting Minutes for May and ,July, including Addendums
and a Resolution as to the said Minutes, dsi were
audited. There was not a quorum in ,-Tune, theref ore
there was not a meeting. seconded by Mr. prado. The
motion carried unanimousl_v.

ftem 3. Approval of Bills (& Cash FIow Report) .

Motion made by Mr. prado to approve the various; bills
and caSh f I nr^r :nrl due to a typographical error, the
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rrgures were adjusted and are augrmented by the current
figures, with assistance from the auditors. seconded by
Mr. Ort.ega. The motion carried unanimouslv.

Item 4. Approval of Budget Amendments.
Motion made by Mr. Rodriguez to table this item. Serconded
by Mr'. Ortega. The motion carried. unanimously.

Item 5. Financial (a eanking) Report.
Motion made by Mr. ortega to approve the Financial (e
Banking) Report. That report. indicat.ed that CCECD haLd cash
in the amount of $3 , 9 go ,9't o . d6 and tha[ ccEC:D had
certif icates of Deposit in the amount of go, tz 9 , eisg .2g,
f or ia total amount of $10 , 160 , 629 .94 . seconded lov Mr.
Pradc,. The motion carried unanimouslv.

rtem 6. Director's Report, by sirbia Barajas, inclu<ling a
Building Report by .Toel Davira, a crs Report by Alfonso
Garrido, and a public Educat.ion/Training Report lcy,-Toe
Garcia (regarding training, careers from training, and
human resources) . Motion made by Mr. Rodriguez ro erpprove
the said Reports . seconded by Mr. Ast.on. The motion
carried unanimouslv.

Item 7. AT&T Report.
Motion made by Mr. Rodriguez t.o approve the said Fieport,
with a reference made to training with t.he psAps of the
Dist.rict. seconded by Mr. ortega. The motion carried
unanimouslv.

Item 8. Board Committee Report.
Motion made by Mr. Aston to address the upcoming budget
for ccEcD, dt this time, Lo finarize the budget. seconded,
by Mr. Rodriguez. The motion carried. unanimous]v.

Item 9. Legal Counsel,s Report.
Motion made by Mr. Rodriguez t.o approve the report
:.ad)rrli na {-}ra n-i ^+--.i.r-cyo..r-urrr5f E.ne urscrrct. as to Texas (and to t.he same
degree) f ederal legal matt.ers, noting that the Di-strict
should communicate about the same with ot.he.r Dist.ricts.
seconded by Mr. prado. The motion carried unanimousl.v.
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ftem 10. consideration and Action on paying an unfund.ed
Actuariar Accrued Liability of i4L, oo2.0o of TCDRS
retirement funds . Motion made by Mr. Rod.riguez to pay for
this expense by attending a workshop re same in the future
(perhaps in 2019) , to have improvements mad.e to fund the
said deficit. second.ed by Mr. ortega. The motion carried
unanimousl-v.

Item 11. Adjournment.
Mot.ion made by Mr. prado to adjourn the meeting at 1t:t_9
a.m. seconded by Mr. Dtaz. The motion carried
unanimous Iy .

Approved this /" day of September, 2018.

Approved: 'a,lz'rZ
President, Board Of Manaqers

Attested:
Secretary, Board Of Managers
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