
THE STATE OF TEXAS S

s
COUNTY OF CAIVIERON S

CAI{ERON COI'}flTY EI{ERGENCY
COIff{UNICATION DISTRICT BOARD MEETING MIIIUTES

April 18,2OLB

The Board of Managers of the cameron county Emergency
communication District (ccEcD) met at the cameron county
Emerqency communication (9-1-1) District (ccEcD) euilding
Board Room, located at, 501 camel-ot Drive, Harringen, Texas,
at l-0:00 A.M. , on Wednesday, April 18, 2O j_9.

Present:
Board Members : B . Aston, D. Diaz, S . Ortega, M. prado
& R. Rodriquez
Board Members Absent:
Directors: S. Barajas,
Corporate CounseL: B.
Others: A. Garrido

I. Braml-ett.
u. ud.vLJ-d.

Janis
(CCECD) 6. ,J. Garcia (CCECD)

rLem L. Call to Order (s. pledge of Allegiance) .

Cal-l t.o order at 1O: OO A.M. to open the meet.in5J, to
confirm the existence of a vot.ing quorum (of f ive) , and
to recite the Pledge of Atlegiance. ThereafLer, the
Board went to ft.em 2 bel_ow.

Item 2. Swearing in of AT&T Representative Gabriel
Af t,er the Of f icial_ Oath was administered to
Moreno, .he was hereby appointed by the CCECD
serve as a CCECD Board Member.

Item 3. Consideration & Action on appointing a
Secretary.

Moreno.
Gabriel

Board to

Board

After a brief discussion,
Aston to appoint Gabriel
Board Secretary. Seconded
carried unanimouslv.

a Mot.ion was made by M::.
Moreno t,o serve as the CCECD
by Sam Ortega. The motion
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rtem 4. Approval of March (03-2r-2018) Requ]ar Boar:d
Meet,ing Minutes.
Motion made by Mr. Aston to approve t.he March (0:3-21_-
2018) Regular Board Meeting Minutes. second.ed by Mr.
Dtaz. The mot,ion carri_ed unanimouslv.

It.em 5. Approval of Bills (e Cash Fl_ow Report) .

Motion made by Mr. Aston to approve t.he bills and t,o
acknowredge t.he cash Fl-ow Report as presenred (b)' Ms.
Barajas), in which CCECD has a large account, balancr= and
an anticipated 99, 735 ,827 .33 , incrud.ing a large sum of
funds that was expected to come from AT&T t.o do upgrades
for CCECD. Seconded by Mr. Rodriguez. The motion carried
unanimouslrr.

Item 6. Approval of Budget Amendments.
Motion made by Mr. Rod.riguez to tabl-e this item f o:r t.he
reason that there was nothing to discuss at this time.
seconded by Mr. Aston. The mot,ion carried unanimously.

Item 7. Financial (& Banking) Report.
Motion made by Mr. Rodriguez to acknowl-edge the Financial
(& Banking) Report (by Ms. Barajas), involving bank and CD
deposits which have a large account. barance in 1he sum of
#9,735,827.33. seconded by Mr. Aston. The motior: carried
unanimousl_v.

rt.em B . Director' s Report. , by silbia Baraj as, includ j-ng a
Building Report by ,foer Davila, a Grs Report by Al-fonso
Garrido, and a Public Education/training Report. blr ,.Toe

Garcia.
Motion made by Mr. prad.o t,o acknowl-edge the af or.esaid
report (s) , which addressed a lit,any of emergency
communication matters. second.ed by Mr. Rodriquez. The
motion carried unanimously.

Item 9. AT&T Report.
Motion made by Mr. prado to acknowledge the ATaT Report by
Mr. Blankenship to address a busy year for g-l--1_,
involving additionar tasks, to forr-ow a checklist for



systems improvement to upgrade the virtual servicers now
(by ATaT & Motorola) , noting the influence at AT&T Vest.a
proj ects, which woul-d enhance telephone serwice, involving
T-C-C f irewal_Is) . Seconded by Mr. Ast.on. The motion
carried unanimousl_v.

Item 10. Board Committee Report.
Motion made by Mr. Rodriguez to acknowl_edge t.he r-eport
about various ccEcD mat.t,ers . seconded by Mr. prad.o. The
motion carried unanimously.

Item l-1. Legal Counsel, s Report..
Motion made by Mr. Aston to acknowred.ge the report (by Mr.
,Janis) about certain lega1 issues in connection with the
Annual- Audit and Report, t.he Fcc's ef f orts to o\rersee
ccECD (etc.), the improper tax riens imposed on the ccECD
Building propetly, "moving" ccEcD "items" to the new ccECD
Building, hiring more personner, acqr.:.iring some vehi.cres,
the mat,ter of "arlowabl-e expenses, " working wit,h t,her city
of Harlingen as t,o vendor matters, the Addressing pr:oject
(which involved a l-ett.er to the count,y addressinq the
termination of the CCECD - County Project/Serwice
Agreements, as approved by the CCECD Board) , t.rainj-r.rg for
ccEcD employees, the matter of staggered ccEcD Board
Members, the renewa] of liability insurance f or: t,he
District, recent Fcc rulings, the development of an.d t,he
final-izat.ion of a personnel pol-icies Manual-, efforts by
various governmentar ent.ities in the county thaL are
at,tempt.ing to have CCECD finance "Lheir,, projects (as wel_l_
as ot,her items on the Agenda) , a question about CCECD
having t.he right to assign addresses throughouL t.he
county, a reference made to a worker's compensat.ion claim
against Haraway Construction (as to the CCECD euilciing),
for both (of which) ccECD is not l-iabre, and a possibility
of ECD speciar Law Districts and additional- special
sessions of the Texas Legislature in the near futur:e, ds
wel-l as other matters that arise from time to t.imer (and
may be on t.his Agenda) , with a focus on compliancer with
various statutes that govern ccEcD, in contempration of
upcoming workshops and Memorandums of Law (in manuafs)
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regarding the same
carried unani_mously.

Seconded by Mr. D:-az. The motion

ftem L2. consideration & Approvar of AT&T VESTA 9-1-1
Refresh for Lease/eurchase Agreement. in the amount of
$1,61"6,938.40.
Mot.ion made by Mr. Rodriguez to approve the AT&T VESTA 9-
1-1 Refresh for l-,ease/Purchase Agreement in the amount of
$1,6L6,938.40. seconded by Mr. prado. The mot.ion carried
unanimouslv.

f t,em 1-3. Request. for san Benito Eocs by chief of pol_ice
Michael Galvan.
Motion made by Mr. ortega, havj-ng discussions about
lapt,ops that are needed, t.o improve communications for
cameron county usage, to provide security for corrnty
residents due t,o overwhermed dispatchers. seconded by'Mr.
Dtaz. Mr. Rodriguez abst,ained. The motion carried
unanimouslv.

It,em 14 . Adi ournment .

wtotion to adjourn the meeting was mad.e by Mr. prad.o at
11:07 a.m. Seconded by Mr. Diaz. The motion carried
unanimously.

Approved this day of May, 2Oi_9.

l!
Approve a, n or,^> tt',. Ql*P" 

-President, Board Of Managers

Att.ested:
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