
THE STATE OF TEXAS

COIIMTY OF CAMERON

CAI4ERON COT'IITY BTERGENCY

August 24, 201G

The Board of Managers of the cameron county EmergencyCommunication oistrict (CcgCo) met at the Cameron CountyEmergency Communication (g_r_r) District (CcnCo) BuildingBoard Room, located at 501 canelot Drive, Harringen, Texas,at 10:00 A.M. , on Wednesday, August 24, 20L6.

Present:
Board Members : B. Aston, D. Dlaz ,& R. Rodriguez (e f. BramLett)
Board Members Absent: None
Directors: S. Barajas, J. Davila
Corporate Counsel : B. ,fanis
Others: A. Garrido (County), B.

S . Ortega, M. prado

Bl-ankenship (AT&T )

Item L. Cal_1 to Order.
call to order at 10:06 A.M. to open the meetirg, and toconfirm the existence of a voting qluorum (of five) .

ftem 2. Approval of July (OZ_2O-2Oj_6) Regular Board MeetingMinutes.
Motion made by Mr. Diaz to approve the ,July (o7 -20-20L6) Regurar Board Meeting Minutes. seconded by Mr.ortega. The motion carried unanimously.

Item 3. Approval of BiIIs (c Cash Fl_ow Report) .Motion made by Mr. prado to approve the bir_ls and t.acknowledge the Cash Fl_ow Report as presented (by Ms.Barajas). seconded by Mr. Aston. The motion carried.unanimously.
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Item 4. Approval of Budget Amendments.
Motion made by Mr. prado to tabre this item, as there wasnothing for the Board to consider at this time. second.edby Mr. Diaz. The motion carried unanimously.

Item 5. tr'inancial (e eanking) Report.
Motion made by Mr. prado to acknowredge the Financiar- (cBanking) Report (by Ms . Baraj as ) . second.ed by Mr.Rodriguez. The motion carried unanimously.

Item 6. Director,s Report.
Motion made by Mr. Rodriguez to acknowledge the Director, sReport (by Ms. Baraj4s), which addressed a litany ofemergency commr:nication matters . seconded by Mr. prado.
The motion carried r.:nanimously.

ftem 7. AT&T Report.
Motion made by Mr. prado to acknowledge the report (of B.BLanl<enship) as to updating various equipment. seconded byMr. Rodrigruez. The motion carried r.:'animously.

Item 8. Board Committee Report.
Motion made by Mr. Rodrigrrez to acknowledge the report (byMr. Rodriguez) involving a recent orrando meetingattended, and the report (by Mr. Aston) to adjust future
Agendas to have the meet,ings opened. with the pledge ofAllegiance. Second.ed by Mr. prado. The motion carried.
unanimously.

Item 9. Counsel,s Report.
Motion made by tutr. prad.o to acknowledge the report (by Mr ..Tanis) about certain lega1 issues in connection with the
ArrnuaL Audit and Report, the pictometry r_.,icense Agreement,the FCC,s efforts to oversee CCECD (etc.), the impropertax liens imposed on the CCECD Buil_ding property, ,,moving,,
ccEcD "items" to the new ccEcD Buildinj, hiring *or.personrrel, acqtriring some vehicles, the matter of.,allowable e)q)enses,,, the Ad.d.ressing project (which
involved a letter to the corurty ad.dressing t,he terminationof the ccEcD - county project/se.,'ice Agreements, asapproved by the ccEcD goard), the renewal of rialrility



insurance for the District, recent Fcc rulings, and
ef forts by various goverrlmental- entities in the Cor.rntythat are attempting to have CCECD f inance ,,their,, proj ects(as well as other items on Ehe egenda). Seconded. by Mr.
Aston. The motion carried unanimously.

ftem L0. Nc 9-1-1 Report.
Motion made by Mr. prado to acknowtedge the report (by lrrs.
Barajas) . seconded by Mr. Rod.rigrrez. The motion carried
unanimously.

Ttem l_t-. Consideration and Action
Service/eroj ect Agreements .

Motion made by Mr. Rodriguez to acknowledge the report(by Mr. .Tanis) , which i-nvol-ved. a l_etter of ccEcD, that
was drafted by corporate counsel, whj_ch advised cameroncounty that ccEcD has ,.taken over,, the ,'proj ect,, andwill maintain the "mappingr,', for cameron count,y, ds to
"emergency communications,, and the rike, while thecounty wirl continue with road. addressirg, plat,
subdivision and other county mapping needs, in
accordance with a prior notice to the county from ccEcD,indicating that ccEcD will cooperate with and assist the
county with their respective mapping needs, ds explainedin greater detail- in the said letter, which was approved.by the ccEcD Board previously, which ant.icipat,es thetermination of the ccEcD - county project/service
Agreements later this year. seconded by Mr. prado. The
motion carried unanimously.

rtem L2. EXECUTTVE SESSTON to consul_t with ccECD, s(Corporate) Counsel, to obtain his advice about various
1egaI issues in regard to crs (Geographical rnformation
systems) personnel (to be hired) salaries and benefits,which are matters in which the duty of counsel to
ccECD's Board of Managers, und6r the Texas Disciplinary
Ru1es of ProfessionaL Conduct of the State Bar of Texas,clearly confricts with the Texas open Meetings Act,pursuant to Tex. Gov,t Code Ann. S S5]-.07I (Vernon 2Ot2)(consuLtation with Attorney; crosed Meeting) .
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Motion made by Mr. Rodriguez to have lhe ccEcD Boardenter into Executive session at 11:00 A.M. to discussthe matter above. No action was taken in Executivesession, which will be reflected in- a certified Agendafor that Executive session, which wilr be prepared. inthe near future. The Board returned to an open sessionat 11:54 A.M.

rtem 13. consideration and Action on Grs personnel- sal-aries
and benefits.
Motion made by Mr. Rod.riguez to implement changes to theproposed personnel pol-icies & operations ManuaL, after athorough discussion of the terms of that Manual, whichwill req'ire revisions and updates, prior to theadoption of the final ManuaL, after further discussionsand revisions. seconded by Mr. ortega. The motioncarrj-ed unanimously.

ftem t4. Adjournment.
Motion to adjourn the meeting was made by Mr. Rodriguezat 1l-:57 A.M. seconded by Mr. prado. The moEion carried.
unanimous Iy .

Approved this day of September, 20t6.

'a48,/7
President, Board Of Managers

Attested:
Secretary, Of Managers


