
THE STATE OF TEXAS S

s
COUNTY OF CAMERON S

CA}{ERON COU}ITY B{ERGBICY
CoMMUNICATION !IqTR.ICT BOARD I,IEETING MINUIEg

October 19, 20L6

The Board of Managers of the cameron county Emergency
Communication District. (CCECD) met at the Cameron County
Emergency Communication (9_l__L) District (CCECD) Building
Board Room, located at 5Ol- Camelot Drive, Harlingen, Texas,
at l-0 : 00 A. M. , on Wednesday, October L9 , 2OJ-6 .

Present:
Board Members: B. Aston, D. Diaz, S. Ortega, M. prad.o
& R. Rodriguez (a I. Bramlett)
Board Members Absent: None
Directors : S . Baraj as, ,1. Davila
Corporate Counsel: B. ,Janis
Others: A. Garrido (CCECD) , A. Chavez (CCECD) , I.
Camacho (CCECD) and E. Espinoza (CCECD)

Item 1. CalI to Order & pledge of Allegiance.
CaII to order at. 10:03 A.M. to open the meet.ing, to
confirm the existence of a voting quorum (of five), and
to recite the pledge of Allegiance.

Item 2. Approval of Sept.ember (09-21_-20 j_g) Regular Board
Meet,ing Minutes.
Motion made by Mr. Rodriguez to approve the september
(09-21*201-6) Regular Board Meeting Minutes. seconded by
Mr. Prado. The motion carried unanimouslv.

Item 3. Approval of Bills (c cash FLow Report) .

Motion made by Mr. Aston to approve the bilts and to
acknowledge the cash Flow Report as presented (by Ms.
Barajas). (e comment was made about new emproyees of
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ccECD, and also a problem with cert.ain mapping equipment) .

seconded by Mr" niaz" The motion carried. unanimousrv"

Item 4 . Approval of Bud.get. Amendments.
Motion made by Mr" Rodrigr:ez Lo tabre Lh:Ls item, as there
was nothing for the Board to consider: at this time.
seconded by Mr. prado" The motion carried urianimousry.

Item 5 . Financial (& Barrlcing) Repor!.
Motion made by Mr. prad.o to acknowled,ge the Financial (&
Banking) Report (by Ms. narajas) . secondeld by Mr. ort,ega.
The motion carried. unanimousry. The total funds, dL Lhis
time, are $T, gT0 ,L67 .49.

Item 6. Director, s Report.
Motion made by Mr. prad.o to acknowledge the Director, s
Report (by Ms. Barajas), which addressed a ritany of
emergency communi-cation matt.ers. seconded. by Mr. Aston.
The motion carried. unanimously.

ftem 7. AT&T Report.
Motion made by Mr. prado to t.able this i.tem, as there was
not.hing for the Board to consider at th:Ls t,ime (per rrma
Bramlett) . seconded by Mr. Rod"riguez" Tire mot.ion carried.
unanimouslv.

f tem I . Board Committ.ee Report.
Motion made by Mr. Aston to acknowredge the report (by us.
Barajas) involving the add.ressing staff, and. also uniform
response addresses. seconded by Mr" Diaz. The motion
carrled unanimouslv.

Item 9. Counsel,s Report.
Motion made by Mr. prado to acknowledge the report (by t'tr.
'Janis) about certain }egar issues in co::nection with the
Annual Audit and Report, the pictometl1r l,icense Agreement,
Lhe FCC' s ef f ort,s to oversee ccECD (etc. ) , the improper
tax liens imposed on the ccECD Buirding prroperty, ,,moving',
ccECD 'ritems" Eo the new ccEcD Build:ing, hiring more
personnel, acquiring some vehicles, the matter of.'aIlowalrle elqgenses, ,, the Add.ressing proj ect (which



j-nvolved a let,ter to the County add.ressincl the termination
of the ccECD - county project/service AgreemenEs, as
approved by the ccEcD Board.), the renewal of liabirity
insurance for the District., recenL FCc rurings, the
development. of a Fersonnel policies Manua.L, and efforts by
various government,ar entit.ies in the county that are
att^empt,ing to have ccEeD finance ,'Lheir,, projects (as wel_1
as other items on t.he Agenda) . Seconded b.g Mr. Ort.ega. The
motion carried unanimouslv"

ICem 1-0. Nc 9-i--i_ Report.
Motion made by Mr. prado to acknowredge the report (by us.
Barajas). seconded by Mr. Rodrigmez. The motion carried
unanimousl-v.

rtem 11. consideration ancl Acti_on on the approval of the
Texas Alliance (Amended) tnLerlocal Cooperation Act
Agreement.
Motion made by Mr. Rodriguez t-o acknowledge the reporc
(by Ms. Barajas) , which invol-ved the aditition of t.wo (2)
more Emergency Communication Distric[s (in Texas), but,
the only chanqes were t,o "add" t.he Aurstin and. Houston
EcDs, and thus, the said ,'cont.ract/' remains the same (by
virtue of the amendment to t,hat contract) . Seconded by
Mr. Ortega. The mot ion carried. unanj_mouslv.

rtem :..2. consideration and Action on the Directors
attending the TEI,co meeting on october 20, zot6, in san
Ant.onio, Texas.
Motion made by Mr. Aston for the ccFlcD Direccors to
attend the TELco meeting on october 20, 201,6, ln san
Antonio, Texas . seconded by Mr. Rodrirluez . The motion
carried unanimouslv.

f tem 1-3 . Adj ournment .

MoLion to adjourn the meeting was mad.e by Mr. prado at
11:07 A.M. seconded by Mr. RodriguLez. The motion
carried unanimouslv.
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Approved. this I f,il day of November , 201-6,

Approved, 1Kat>W Vt*a.
President, Board Of Managers

Attest.ed r

Secret.ary, Board Of Managers
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