
THE STATE OF TEXAS

COUNTY OF CAMERON

CA}fERON COT'IqTY EMERGENCY
COMMT'NICATTON DISTRICT MEETING MINT'TES

October 21, 2015

The Board of Managers of the cameron county Emergency
Communication District (CCECD) met at the South Texas Emergency
Care Foundation (STECF) Board Room, located at j-705 Vermont
Avenue, Harling€h, Texas, dL j_0: OO A.M., on Wednesday, October
2L, 20]-5.

Present:
Board Members: B. Ast,on, S. Ortega, M. prado,
R. Rodriguez (& f. Bramlett)
Board Member Absent.: D. Dr,az

. Direct,ors : S . Baraj as, ,J. Davila
Corporate Counsel: B. ,Janis
Ot,hers: A. Garrido (CounLy) , Nat Flores (Cameron County
Emergency Management, Office)

ftem L. CaI1 to Order.
CaLl to order at, 1-0:09 A.M. to open the meeting, and to
conf irm the exist,ence of a quorum (of four) .

It,em 2. Approval of Sept,ember (09-i_6 -20]-5) Regular Board
Meet.ing Minut,es, Sept,ember (09-1G-20j-5) public Review
Hearing Minutes and September (09-09-2}ts) Budget Workshop
Minut,es
Motion made by Mr. Rodriguez Lo approve the September (Og-
1-5-20L5) Regular Board Meeting Minut,es, sepLember (09-i-6-
20L5) public Review Hearing Minutes and September (09-09-
201-5) Budget Workshop Minutes. Seconded by Mr. prado. The
motion carried unanimously.

Item 3. Approval of Bills (c Cash Flow Report) .

Motion made by Mr. Prado to approve the bills and to
acknowledge the Cash Flow Report as presented (by Ms.
Barajas). Seconded by Mr. Ortega. The moti-on carried
unanimously (there was a reference made to ccEcD having
i6,997 ,077 .9L in the CCECD bank account tsl ) .
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Item 4 . Approval of Budget, Arnendment,s.
Mot,j-on made by Mr. Rodriguez to t,ab1e this it,em, as there was
nothing for the Board t,o consj-der at this time. Seconded by
Mr. Ort,ega. The mot,ion carried unanimously.

Item 5. Financial (c eanking) Report,.
Mot,ion made by Mr. Ast,on to acknowledge t,he report, (by Ms.
Barajas). Seconded by Mr. Rodriguez. The motion carried
unanj-mously.

Item 6. Director's Report.
Mot.ion made by Mr. Rodriguez to
Report (by Ms. Barajas), which
dispat,cher training schedules and
enable dispatcher traj-ning (at no
Building, and aLso, to confirm
windstorm insurance for the new
Board matters). Seconded by Mr.
unanimously.

acknowledge the Director' s
addressed the need for

arrangfements f or same, to
charge) at the new CCECD
the need for flood and

CCECD Building (and other
Prado. The motion carried

ftem 7. AT&T Report.
Motion made by Mr. Rodriguez to table this it,em, as there was
not,hing for t,he Board t,o consider at, this time. Seconded by
Mr. Prado. The mot,ion carrj-ed unanimously.

Item B. Board Committee ReporL.
Mot j-on made by Mr. Aston to acknowledge a report, (by Mr.
Rodriguez) about a plaque at the CCECD Building, and a
$program" Lo advise t,he public to only use \9-1-1'r for
emergencies. Seconded by Mr. Rodriguez. The mot,ion carried
unanimouslv.

Item 9. Counsel's Report..
Motion made by Mr. Prado to acknowledge the report (by Mr.
,fanis) about certain Iegal issues in connect,ion with t.he
Annua1 Audit and Report,, as to "compliance/' with cert.ain laws,
the applicability of the Public Funds fnvestment Act and other
"comdrents" about the Annual Audit and Report, a.s well as the
matter of the tax lien placed on CCECD's property (as well as
other items on this Agenda) . Seconded by Mr. Ort.ega. The
motion carried unanimously.

Item L0. NG 9-1-1- Report.
Motion made by Mr. Prado to
Barajas). Seconded by Mr.
unanimously.

acknowledge the report. (by Ms.
Rodriguez. The motion carried
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rtem 1l-. consideration and Action on the consLruction of
a building for ccEcD, involving t,he design of the (proposed)
building, €rs prepared by Meg .Torn, AfA, LEED Ap, RID, TIDA,
with Megamorphosis, rnc., and the construct,ion of t,he (new)
ccEcD (Headquarters) Building, by Haraway construct,ion, rnc.,
as represent,ed by Will Haraway, Principal, in accordance with
t,he CCECD-HCI Cost.-Plus Percentage Construction Agreement,.
Motion made by Mr. Prado to acknowledge t,he report. (by silbia
Barajas) about t,he Building (which is under const.ruction) ,
in regard to the approval of elect,rical wiring (at the last,
meet,ing) , dt a cost of #i7 , OO0 . OO, which will require a
budget, amendment (as to the ccEcD euilding), and having a
display case at the new CCECD Building. Seconded by Mr.
Rodriguez. The motion carried unanimously.

Item L2. Consideration and Action
Agreement s .

on NG 9-l-l- Service

Motion made by Mr. Prado to acknowledge the report (by Mr.
.fanis) about, t,he int,ended dist,ribution of the NG 9-j--l-
Service Agreements. Seconded by Mr. Ortega. The motion
carried unani-mously.

It,em l-3. Consideration and Act,ion
Service/Proj ect, Agreement,s .

on Addressing Project

Motion made by Mr. Aston t,o acknowledge the report (by Mr.
Janis) about, this j-tem serving as a ,,p1aceho1der,,, such that,
when the CCECD (HeadquarLers) Building is nearing completion
(in the "next" few months, as appropriate), Cameron County is
t,o be not,ified when CCECD will be moving into the completed
building, and t,he Addressing project, (i.e., the mapping and
t,he like, and the furnishing of equipment, and personnel) will
be cont,inued as part, of t,he CCECD' s functions, which will
require, f or obvious reasons, the t,erminat,ion of the
Addressing Project, Service/Project, Agreement,s (in this
connect,i-on, there was a prior discussion about, a personnel
policy, hiring and firing procedures, insurance, retirement
and so f ort,h) . Seconded by Mr. Prado . The motion carried
unanimously.

Item 1-4. Consideration and Actiqn on a License Agreement
involving AT&T Business Continuity, Disaster Recovery &

Emergency Solutions, by and between AT&T Services, Inc.,
d/b/a AT&T, Va11ey fnternational Airport (VIA) , CCECD and
Cameron County, Texas.
Motion made by Mr. Prado to acknowledge the report (by Mr.
'.fanis) about this matt,er, to the effect that the next step
was to obtain the siqnature of the AT&T Disaster Recoverv
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Group; to this extent., having (finarly) obtained the
necessary (AT&T) ,'conLact,, informat,ion, t.hj_s project can .,go
forward." seconded by Mr. ort,ega. The motion carried
unanimouslv.

rtem 15. consideration and Action on a proposed vERrzoN ESL
Contract, with CCECD.
Motion made by Mr. Rodriguez Lo acknowledge t,he report, (by
Mr . .Tanis ) about this matter, i-nvolving ccECD' s corporate
counsel correct,ing t.he typographical errors in the draf t
originally submit,ted, by and through an Amendment of the
vERfzoN EsL contract with ccEcD, and further, preparing a
General Contract, Provisions Addendum for that Contract (as
was done for the MPC Studios Contract, and other contracts
t,hat are almost devoid of required ,,boiler-plate,, language) ,
and submitting t,hat Amendment and that, Addendum t,o VERIZON.
seconded by Mr. ortega. The mot,ion carrj-ed unanimously.

rtem 1-6. cons j-deration and Action on acknowledging a pubric
Review Hearing conducted by CCECD on O9-L6-2Oi-5 before the
ccEcD (09-l-6-20L5) Regutar Board Meet,ing, ccEcD having
published legal notices of such hearing on or about oB-31-
20L5 and 09-07 -20L5, as required by Tex. Health & safet,y
code Ann. s 772.31-9 (vernon 2oLo) (puntic Review) , ds well
as the adoption of Order #20L5-L Of The Board Of Managers Of
The Cameron Count,y Emergency Communication District. (CCECD) ,
addressing t,he said (09-l-6-20j-5) public Review Hearing.
Motion made by Mr. Rodriguez t,o acknowledge a Pub1ic Review
Hearing conduct,ed by CCECD on 09-L6-201-5 before the CCECD
(09-L6-20L5) Regular Board Meet,ing, ccEcD having published
legal notices of such hearing on or about, o8-3i--2oi-5 and 09-
07 -20L5 , as required by Tex. Healt,h & saf ety code Ann. s
772.3L9 (Vernon 20L0) (public Review) , &s well as t,he
adopt,ion of Order #2oj-5-j- Of The Board Of Managers Of The
Cameron Count,y Emergency Communication District (CCECO),
addressj-ng the said (09-j-6-20j-5) public Review Hearing.
seconded by Mr. prado. The motion carried unanimouslv.

rtem L7. consideration and Action on the new ECATS, (pmergency
call Tracking system) "modules" (contract) , which are to
display "real t,ime" calls and ,,Text To 9-l_-l-r' calls.
Motion made by Mr. Aston to approve the new ECATS,
(Emergency Call Tracking gystem) ',modules,, (contract) , which
are to display "real time,, ca1ls and "Text To 9-1-1" caI1s.
seconded by Mr. Prado. The motion carried. unanimouslv.
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Item L8. Adjournment,.
Motion to adjourn
a.m. Seconded by
unanimously.

the meeting made
Mr. Rodriguez.

Prado at 1-l z 49
motion carried

by Mr.
The

Approved r,his /tI\ day of November , 2oLs.

By: 7-, e
Secret,ary, Of Managers

4
Approved ' ,-' "'-^ Zzz bi&

President,, Board Of Managers
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