
THE STATE OF TEXAS

COUNTY OF CAMERON

s
s

s

The Board of Managers of the cameron county Emergencycommunication District (ccncn) met at the south Texas Emergencycare Foundation (sr'cF) Board Room, l0cated at 1,705 vermont
lll"l|lrHarlingen, rexas, dL L0:00 A.M., on wednesday, November

Present:
Board Members: B. Aston, S.R. Rodriguez (& I. Bramlett)
Board Member Absent,: D. DLaz
Direct,ors : S . Baraj as, ,J. Davila
Corporat,e Counsel: B. ,Janis
others: A. Garrido (County), p. perez (sr'cF), ArchitectMeg \Torn, Builder W. Harawiv

ftem L. CalI to Order.
CaI1 to ord.er at 10: J-j- A.M. to open the meeting, and toconfirm the exlstence of a quorum (of four). The Board. thenproceeded t,o ftem No. Lj-.

rt,em 
frr""#froval of ocrober (10_21_201s) Regular Board Meering

Motion made by Mr. Rodriguez t,o approve the October (L0_21*201-s) Regular Board Meetlng uinutls. seconded by Mr. prado.The motion carried unani*orrJty

Item 3. Approval of Bills (c Cash Flow Report) .Motion made by Mr. As.on to approve the bills and toacknowledge the Cash Flow nepor't as presented (by Ms.Barajas). seconded by Mr. prado. The motion carriedunanimously.
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fLem 4. Approval of Budget Amendments.
Motion made by Mr. Rodriguez Lo table thisnothing for the Board to consider at thisMr. Ortega. The motj_on carried unanimouslv.

It.em 5 . Financlal (a nanking) Report, .
Motion made by Mr. Rodriguez io acknowledge
Barajas). Seconded by Mr. Aston. The
unanj-mously.

item, as there was
time. Seconded bv

the report (by Us.
motion carried

Item 6. Director,s Report.
Motion made by Mr. Aston
(by Ms. Barajas), which
mat,ters. Seconded bv
unanimously.

t,o acknowledge the Dj_rector, s Report,
addressed a litany of various CCECD
Mr. Prado. The mot,ion carried

ftem 7. AT&T Report.
Motj-on made by Mr. Rodriguez to table this item, as there wasnothing for the Board to consider at this tj-me. second.ed byMr. Orlega. The motion carried unanimouelv.

ftem B. Board Committee Reporc,.
Motion made by Mr. Rodriguez to acknowledge a report (by Mr.Rodriguez) about the successful use of u9-1-1,, in the county,a ceremony recognizing the dispatchers and AT&T personnel, anda suggestion to have Public Service Announcements about *9-L-
r." seconded by Mr, Aston. The motion carried unanj-mously.

ftem 9. Counsel,s Report.
Motion made by Mr. Rodriguez to acknowledge t,he report (by tutr.Janis) about cert,aj-n legal issues in connection with t,heAnnuar Audit and Report, as to r,compliance,, with certain raws,the applicabillty of the Public tr'unds rnvestment, Act. and other
"comments" abouE t,he Annuar Audit and Report, (as wel_l as otheritems on this Agenda). Seconded by Mr. prado. The motloncarried unanimously.

Item L0. Nc 9-L-t- Report.
Motion made by Mr. Aston to table this item, as there wasnothing for the Board to consider at, this time. seconded. byMr. Rodriguez. The motion carried unanlmously.

rtem L1-. consideration and Act,ion on the construction ofa building for ccECD, involving the design of t,he (proposed)building, €rs prepared by Meg Jorn, AfA, LEED Ap, RID, fIDA,with Megamorphosis, rnc., and the construction of the (new)
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ccECD (HeadquarLers) auilding, by Haraway construction, rnc.,as represenLed by wirl Haraway, principal, in accordance witht'he ccECD-Hcr cost,-prus percentage construction Agreemenc.Motion made by Mr. Rodriguez to approve the selection ofvarious lighting, security systems, fences, frags, slgns,lights, equipment, and the likel per the plans anA the budget,for the new ccECD Building. seconded by Mr. prado. The motioncarried unanimously. (ftre Board then feturned to rtem 2, andproceeded with the remainder of the Agenda).

ftem L2. Consideration and Action
Agreements.

f tem L3. Considerat,ion and Action
Service,/proj ect Agreements .

on NG 9 - i- - i- Service

on Addressing project

Motion made by Mr. Rodriguez to acknowledge the report. (byMr. Janis) about the int,ended distribution of t,he NG 9-i__r-service Agreements, but, because these contracts are nolonger needed, this ltem wilr be dropped. from alr futureAgendas . seconded by Mr. Ast,on. The motlon carriedunanimously.

Motion made by Mr. Rodriguez to acknowledge the report (byMr. 'Jani-s) about, t,his it,em serving as a ,,placeho]der,,, suchthat, when the CCECD (Headquarters) nuifAing is nearlngcompletion (in the "next," f ew months, ds Lppropriate) ,cameron count,y is to be not,ified when ccEcD wirl be movinginto Lhe completed building, and the Addressing project,(1'e', the mapping and LhJ rike, and the furnishing ofequipment and personnel) wil1 be continued. as part of theccECD's functions, which wilr require, for obvious reasons,t'he terminat'ion of the eddressiirg proj ect service/proj ectAgreements (in this connectj.on, there was a prior discussionabout a personnel policy, hiring and firing procedures,insurance, retirement and so forth). Seconded by Mr. prado.
The motion carried unanimously

rtem 14. consideration and Action on a License Agreementinvolving AT&T Business continuity, Disaster Recovery &Emergency solutions, by and bet,ween AT&T services, rnc.,d/b/a AT&T, Valley International Airport (VIA) , CCECD andCameron County, Texas.
Motion made by Mr. Rodriguez to acknowledge the report (byMr. ,Janis) about this matter, to the ef f ect that the nextstep was t,o obtain the signature of the AT&T DisasterRecovery Group; to this extent, having (finally) obtained
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the necessary (AT&T) "contact,,, informati-on, thls proSect can"go forward." seconded by Mr. ortega. The mot,ion carriedunanimously.

rtem L5 ' consideration and Action on a proposed vERrzoN ESLCont,ract with CCECD.
Motion made by Mr. Rodriguez t.o acknowledge the report (byMr. 'Janis) about this *itter, involving lcncn, * corporatecounsel_ 

-correcting Lhe t,ypographical 
"iror* in Ehe draftorlginally submitted, by i"a trrrougrr an Amendment of theVERIZON ESL Contract witfr CCECD, and further, pr€pdring aGeneral contract provisions Addendum for t.hat contract (aswas done for the Mpc studios contract, and other contractsthat are almost devoid of required ,,boiler-plate,, language) ,and submitt,ing that Amendment and that Addendum to vERrzoN,although it appears [hat VERrzoN has not responded t,o cc'cD.seconded by Mr. ortega. The motion carried unanimously.

rtem L6 ' EXEcurrvE sEssroN to consult with ccECD, s (corporate)counsel, to obtain his advice about, various regal issues inregard to certain budget, items (i.e., for addit,lonalemployees), certain financial items (i.e., as to the annualaudlt and report,), and a potential *claim, against ccEcD,which are mat,ters in which the duty of counser to ccECD,sBoard of Managers, und.er t,he Texas Disciplinary Rures ofProfessional Conduct of the State Bar of Texas, clearlyconflicts with t,he Texas open Meetings Act, p.rr".ru.rr, t,o Tex.Gov, L Code Ann. S S5i-. OTi- (Vernon 2OL2) (Consultation WithAttorney/Closed Meeting) .Motion made by Mr. Aston to enter into Execut,i-ve session at]-L:43 a.m. seconded by Mr. prado. The motlon carriedunanimously. The Board proceeded to discuss the foregolngmatters above with GCECD' s Corporate counsel , ds set, f ort,habove, in accordance with th; pertinent Iaw. The Boardreturned to the CCECD Board Ueeling (,,open session,, ) at]-2209 p.m. As required by Iaw, a ceitiriea Agenda of thisExecutive session will G prepared, signed and filed withCCECD.

ftem L7. Consideration and Action on the (said) Executlvesession conducted by the ccEcD Board, in accordance with theTexas open Meetings AcL, which is codified. as Tex. Gov,tcode Ann. s 55r-.oor-, €t s€Q= (vernon 2oL2) (open Meet,ings) .The cc'cD Board having returned to open session, a motionwas made by Mr. Rodriguez to acknowledge the reports inExecutive session (dealing with the three topics set forthin Agenda Item No. 16), and t,hat no action (ot any kind) was
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taken in Execut,ive Session. Secondedmotion carrj-ed unanimously.

ftem Lg. AdjournmenL.
Motlon to adjourn the meeting was madep. m. Sec_onded by Mr. Rodriguez .unanimously.

lc*

by Mr. Ortega. The

by Mr. prado at 12: j-0
The motion carried

Approved this

Approvedl

day of December, 2015.

Secretary, Board Of Managers

/z-
President,, Board Of Managers
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