
CAI{ERON COT'IillrY EMERGENCY

THE STATE OF TEXAS

COUNTY OF CAMERON

July B, 20L5

The Board of Managers of the cameron county Emergency
Communication Dist,rict (CCECD) attended a workshop imeeting) aLthe South Texas Emergency Care Foundation (STECF) Board. Room,located at 1705 vermont Avenue, Harling€tr, Texas, dt 2:00 p.M.,
on Wednesday, ,Ju1y B, 2ols .

PresenL:
Board Members: B. Aston, s. ortega, M. prad.o, R. Rodriguez
Board Members Absent: D. Dlaz (c I. Bramlett)(Executive)Directors: S. Barajas, ,1. Davila
Corporate Counsel : B. ,Janis
Others: L. Callier (STECF) , ,J. Ambriz (STECF) , N. .Tanis

Item L. Call to Order.
calr to order at 2;a7 p.M. to open the meeting, and toconfirm the existence of a quorum (of four) . Thereafter, theBoard proceeded with the workshop to discuss the status of
t,he REVERSE g-1-1@ Syst.em in Cameron County.

rlem 2. Discussion of the criteria for selecting therepracement of and the upgrade of technology for (to
modernize) the REVERSE 9-L-1@ System in and for Cameroncounty, Texas, in conjunction with entering into a LicenseAnd support Agreement, between ccEcD and ATRBUS Ds
Communj-cations, Inc.
Mr. .Tanis opened the Workshop by addressing the issues thatwere invorved with the REVERSE 9- j--t_@ system, as follows:' (1) the existing "contract,, with ATRBUS Ds communications,
rnc. , who "took over" the REVERSE 9-i--r-@ system f rom
"cassidian" and "REVERSE 9-l-- r@ ,', needed to be updated,
extended and revised, (2) CCECD needed to terminate theprior contract, obtain any refunds or credits due to the
"end of life" of the REVERSE g-l_-L@ system (etc.), and enterinto a new contract, to extend., updat-, improve and continuethe REVERSE 9-i--1@ system in cameron count,y, and (3) ccECDhas t,o obtain an updated and upgraded REVERSE 9-l_-1@ system,in .accordance with the said. new ,,contract, ,' ag *otn as
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possibre (due to t,he ',failure,, of certain components of t.hatSystem) .

The ccEcD Board discussed, at great length, the foregoingissues, and considered t,his Lo involve an ,,emergen cy,,, tomaintain the REVERSE 9-j.-1@ System, and, as quickly aspossible, Lo upgrade, update, improve, maintain and continuewith the REVERSE 9-L-1@ System, taking into account t,heestimated costs (for t.he required technorogy and equipment)of this renewar, extension, upd.ate and upgrade of the"contract/, for the REVERSE 9_L_1d System.

After this discussion, it was suggested that ccEcD enterinto the proposed contract for the upgraded and updatedREVERSE 9-j-*1@ System for CCECD, subject to CCECD, scorporate counsel's review and recomrnendatlons, ds to thet'ext of the contract, and to have the contract executed (andrenewed) by ccEcD and Airbus, to enable the instaLLat,ion,upgrade, update and continuation of the REVERSE 9-i.-r-@system in cameron county, Texas, including updatedtechnorogy, as^soon as posslble, it being est,lmated that theREVERSE 9 - r- - 1@ syst,em wlrl cost ccEcD (approximat,ery)
$228,000.00 a year.

After these various discussions, during which no act,ion (assuch) was taken, corporate counsel indicated that t,hemat'ters diecussed, and the suggested actions t,o implementthe updated REVERSE 9-i--1@ sysllm in cameron county, Texas(as discussed above), should be addressed at the Lpcoming
CCECD (07-j-S-1"5) Regular Board Meeting.

f t,em 3 . Adj ournment .

Taking into account that t,his was (on1y) a Workshop
"meeting, " and that this matter would be fuliy addressed att,he upcoming CCECD (OT-i-5-L5) Regular Board. l,teeting, therewas no action to take at this meeting (as such) and theccEcD Board adjourned this workshop meeting at 2:ss p.M.

*

approved this 26+^ day of August , 2OLS.
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ApprovedrW
president, eo

G
Secret,ary, Board Of Manaqers
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