
THE STATE OF TEXAS

COUNTY OF CAMERON

CAI{ERON COI'NTY EMERGENCY
cotfl[tD.IrcATroN DrsrRrcr BOARD MEETTNG Mrl[ttrEs

December 2L, 20L6

The Board of Managers of t.he cameron count.y Emergency
communicat,ion Dist,rict. (ccECD) met at. the cameron count.y
Emergency Communicat,ion (9-t_-l_) District (CCECD) Building
Board Room, located at, 50j- camel-ot, Drive, Harlingen, Texas,
at, l-0:00 A.M., on Wednesday, December 2L, 2016.

Present :

Board Members: B. Ast,on, D. Dtaz, M. prado & R.
Rodriguez (c I. Bramlett)
Board Members Absent: S. Ortega
Directors : S . Baraj as, ,J. Davila
Corporate Counsel_: B. .Tanis
Others: A. Garrido (CCECD) , A. Chavez (CCECD) , f .

Camacho (CCECD) , E. Espitia (CCECD) & S. Crandall (with
Texas DPS)

f t,em 1-. Call- t.o Order & pledge of Allegiance.
calr to order at to zt2 A.M. to open the meeting, to
conf irm the existence of a vot,ing quorum (of four) , and
to recite the pledge of Allegiance. (thereafter, the
Board proceeded to Item 8 below).

rtem 2. Approval of November (rr-L6-20]-G) Regular Board
Meet,ing Minutes.
Motion made by Mr. Rodriguez to approve the November
(11--]-6-2016) Regular Board Meeting Minut.es. seconded by
Mr. Diaz. The mot.ion carried unanimously.

Item 3. Approval of Bills (& Cash Fl_ow Report) .

Mot,ion made by Mr. Aston t,o approve the bilrs and to
acknowl-edge the Cash Flow Report, as presented (by Ms.
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Barajas). Seconded
unanimously.

by Mr. Prado. The motion carried

It.em 4. Approval of Budget Amendment.s.
Motion made by Mr. Rodriguez to table t,his item, as there
was not,hing for the Board to consider at this t,ime.
seconded by Mr. Dtaz. The motion carried unanimously.

Tt,em 5. Financial (a Banking) Report.
Mot.ion made by Mr. Ast,on t.o acknowredge the Financial_ (c
Banking) Report (by Ms. Barajas). Seconded by Mr.
Rodriguez. The motion carried unanimousry. The total_
€rrnAc al- thi 61 F.i marurrutt , dL urlilu, are $g r j_ j-7 ,5L4 .23 .

rtem 6. Director's Report, including a Buirding Report by
'Joel Davila, a public Education/training Report, by rrene
Camacho, and a GIS Report, by Alfonso Garrido.
Mot,ion made by Mr. prad"o t,o acknowledge t,he af oresaid
report,s, which addressed a litany of emergency
communication matt,ers. seconded by Mr. Rodriquez. The
motion carried unanimously.

Item 7. AT&T Report,.
Motion made by Mr. Rodriguez to tabl-e this it,em, as there
was not,hing for the Board to consider at this time (per
Irma Bramlett.) . Seconded by Mr. Dtaz. The mot.ion carried
unanimously.

It,em 8 . Board Commit,tee Report,.
Motion made by Mr. prado to acknowledge the report (by
sean crandall-, wit,h t.he Texas Dps) about Emergency (9-1-1)
communicat.ions. seconded by Mr. Rodriguez. The motion
carried unanimousry. (After this rtem, t.he Board ret.urned
to ltem 2, and proceeded with the CCECD Agenda).

Item 9. Counsel_'s Report,.
Mot,ion made by Mr. prado to acknowledge t.he report. (by Mr.
,Janis) about cert.ain Iegal issues in connection wit.h t,he
Annual Audit and ReporL, t.he pictomet,ry License Agreement,
the FCC, s ef fort.s to oversee CCECD (etc. ) , t,he improper
tax l-iens imposed on the ccEcD Buil-ding properLy, ..moving,,
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ccEcD "items" to the new ccEcD Building, hiring more
personnel, acquiring some vehicl_es, t.he matter of
"al]owabl_e expenses,,, t.he Addressing project. (which
involved a lett.er to the count,y addressing the t,ermination
of the ccEcD - count,y project/service Agreements, as
approved by the CCECD Board), t,he renewal of ]iabilit,y
insurance for the Dist,rict, recent Fcc rulings, the
development, of and t,he f inar-ization of a personnel
Policies Manual, effort,s by various governmenual entit.ies
in t,he county t.hat are attempt.ing to have ccEcD finance
"Lheir" project,s (as well- as other items on the Agenda),
as well as other mat,t,ers t,hat arise from time t.o time (and
may be on t,his Agenda) . Seconded by Mr. Dtaz. The motion
carried unanimousl_v.

It,em 10. NG 9-1-1_ Report.
Motion made by Mr. Rodriguez to tabre this it,em, as t,here
was not,hing f or the Board to consider at. this time.
seconded by Mr. prado. The motion carried unanimouslv.

rt,em 1-1-. considerat,ion and Action on ccEcD-pictometry
International- Corp. Agreement.
Motion made by Mr. Ast.on t.o approve (and sign) t,he final_
version (as draf ted and reviewed) of t.he CCECD-
Pictometry rnt,ernational- corp. Agreement. seconded by
Mr. Rodriguez. The motion carried unanimousl_v.

f tem L2. considerat,ion and Action on ccEcD personnel_
Pol-icies Manual .

Motion made by Mr. Ast,on to approve and adopt, the
final- version of t.he ccEcD personnel- pol-icies Manual
that was presented. seconded by Mr. Diaz. The mot,ion
carried unanimousl_v.

rtem 1-3. consideration and Action on Execut,ive Direct,or
and Deputy Direct.or att.ending the TNT and TELco Meet,ing
in San Ant,onio and Austin, from .Ianuary 23, 20L7, to
,January 26 , 201-7 .

Motion made by Mr. Diaz to approve the Directors
participating in those meet.ings. Seconded by Mr.
Rodriguez, The mot.ion carried unanimousl-y.
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f t.em 1"4. EXEcurrvE sESStoN to discuss cert,ain personnel
matters r pursuant. to Tex. Gov, t, Code Ann S 5 51, . 07 4(vernon 2012) (personnel Matt,ers; closed Meeting) , and
op. Tex. Atty. Gen. No . H-496 (1975) (under statut,e,
a school board of trustees may meet, in closed session
to discuss sal-ari-es of individual employees, but. it. may
not meet, in closed session when it is considering
sal-aries of a class of employees ) (addressing new
employees).
Motion made by Mr. Aston for the Board to enter into an
Execut,ive Session, at j-l- : 0B A. M. , Lo discuss t.he
foregoing matter, with t,he Board ret,urning t,o the open
session of t.he meeting at l-1 : 55 A. M. , there being no
act,ion t.aken in Executive session (a certified Agenda
of that Executive session has been prepared and needs
t,o be signed at, a fut,ure dat,e) .

rLem L5. consideration and Adoption of t,he ccECD 201,7
Budget..
Motion made by Mr. Rodriguez to adopt, the said ccECD
2017 Budget as proposed. seconded by Mr. Ast,on. The
motion carried unanimouslv.

rLem L6. Present,ation of t,he Dispatcher of t,he year Awards,
after t,he conclusion of t.his meeting (at which time, flo
action will be taken, buL .,minutes,, will be) .

Mot.ion made by Mr. Diaz to commence t,he said program
(etc.;. seconded by Mr. Rodriguez. The motion carried
unanimous l-y .

Item L7. Adjournment.
Motion to adjourn the meeting was made by Mr. Rodriguez
aL l-1- : 57 A. M. seconded by Mr. Ast,on. The mot.ion
carried unanimousl_y.
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Approved this |Fl-\ day of 'January , 201-7 .

Attested:
Secretary, Board Of Managers

President, Board Of Managers
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