
THE STATE OF TEXAS

COUNTY OF CAMERON

CAI4ERON COI'NTY EMERGENCY
COMMI'NICATION DISTRICT MEETING MINTITES

December L6, 20Ls

The Board of Managers of the cameron county Emergency
communication District (ccEcD) met at the south Texas Emerge4cy
care Foundation (srEcF) Board Room, located at 1705 vermont
Avenue, Harling€h, Texas, dt 10:00 A.M., on wednesday, December
L6, 20]-5.

Present:
Board Members:
(f. Bramlett)

B. Aston, D. Diaz, M.

Board Member Absent: S. Orteqa
Directors: S. Barajas, J. Davila
Corporate Counsel : B. ,Janis
others: A. Garrido (county) , L. prado, commander .Tames
Paschall (Brownsville police Department)

Item l-. CaII to Order.
cart to order at j-0: oo A.M. to open the meeting, and t"
confirm the existence of a quorum (of four).

Item 2. Approval of November (1-1-l-8-20L5) Regular Board Meetii1g
Meeting Minutes, and a Certified Agenda of the November (11-
18-2015) Executive Session.
Motion made by Mr. prado to approve the November (11-l-g-
20l.5) Regular Board Meeting Minutes, and a Certified Agenda
of the November (11-18 -201,5) Executive Session. Seconded bv
Mr. Rodriguez. The motion carried unanimously.

Item 3. Approval of Bills (c Cash Flow Report) .

Motion made by Mr. prado to approve the bills
acknowledge the Cash Flow Report as presented
Barajas). Seconded by Mr. Aston. The motion
unanj-mousIy.

and ibo

s

s

s

Prado, R. Rodriguez (&

(by Ms.
carried
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Item 4. Approval of Budget Amendments.
Motion made by Mr. Rodriguez to table this item,
nothing for the Board to consj_der at this time.
Mr. Diaz. The motion carri_ed unanimously.

Item 5. Financial (C eanking) Report.
Motion made by Mr. Aston to acknowledge the
Barajas), it being indicated that CCECD funds
fi3,701,25L.48. Seconded by Mr. Dtaz. The
unanimously.

as there was
Seconded by

report (by Ms.
(that d"y) were
motion carri:ed

Ttem 6. Director,s Report.
Motion made by Mr. prado to acknowledge the
(by Ms. Barajas), which addressed a litany
matters. Seconded by Mr. Rodriguez. The
unanimously.

Dj-rector's Reporc
of various CCECD

motion carried

Item 7. AT&T Report.
Motion made by Mr. Rodriguez to table this item, as there
nothing for the Board to consider at this time. seconded
Mr. Dj.az. The motion carried unanimouslv.

Item 8. Board. Committee Reporc.
Motion made by Mr. prado to acknowledge a report (by Mr.
Rodriguez) about t,he vigilant use of "apps,,, new legisration
such as Kari' s Iaw, and the need for "pubric,, educatio5r.
Seconded by Mr, Di-az. The motion carried unanimously.

Item 9. Counsel,s Report.
Motion made by Mr. Prado to acknowledge the report (by Mr.
,Janis) about certain legal issues in connection with the
Annual Audit and Report, moving to the new ccECD Building, ahd
recent Fcc rulj-ngs (as well as other items on this Agenda).
Seconded by Mr. Diaz. The motj_on carried unanimously.

Item l-0. NG 9-1-l- Report.
Motion made by Mr. Rodriguez Lo acknowledge a report (by Ms.
Barajas) as to internet control and FCC mandated changes (pgr
the said FCC rulings). Seconded by Mr. prado. The motibn
carried unanimously.

rtem 11. consideration and Action on the construction 5t
a building for ccEcD, i-nvolving the design of the (proposed)
building, ds prepared by Meg ,.Torn, AIA, LEED Ap, RID, IID.A,,
with Megamorphosis, rnc., and the construction of the (new)
ccEcD (Headquarters) Buirding, by Haraway construction, rnc.,
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as represented by will Haraway, principal, in accordance wltrr
the ccECD-Hcr cost-prus percentage construction Agreemenc.
Motion made by Mr. prado to acknowledge the report that it is
anticipated that, orr or about April !, 2016, the new ccEcD
Building should be "ready, " which will require a notice
letter to the county regarding changes as to the Addressing
Project documents.

Item 1-2. Consideration and Action on Addressinq proiect
Service/Proj ect Agreements .

Motion made by Mr. prado, in light of Agenda rtem 11, to
acknowledge the report (by Mr. ,Janis) about this item serving
as a "pIaceho1der," such that, when the ccEcD (Headquarter]s)
Building is nearing completion (in the "next,, few months, as
appropriate), cameron county is to be notified when ccEcD
will be moving into the completed building, and the
Addressing Project (i.e., the mapping and the like, and the
furnishing of equipment and personnel) will be continued as
part of the ccECD's functlons, which will- require, for
obvious reasons, the termination of the Addressing projedt
service/Project Agreements. seconded by Mr. Dlaz. The motiqn
carried una:nimouslv.

Ttem 13. consideration and Action on a License Agreemep,t
involving AT&T Business cont,inuity, Disaster Recovery &
Emergency solutions, by and between AT&T services, Tnc.,
d/b/a AT&T, va11ey rnternationar Airport (vrA) , ccEcD ahd
Cameron County, Texas.
Motion made by Mr. Rodriguez to acknowledge the report (bv
Mr . .Ta:nis ) about this matter, to the ef f ect that the nerdt
step was to obtain the signature of the AT&T Disaster
Recovery Group; to this extent, having (finally) obtained
the necessary (AT&T) ',contact,, information, this project can*'go f orward. " seconded by Mr. prado. The motion carrierd
unanimouslv.

Item 14. Consideration and Action on the CCECD 2Ot6 eudqei.
Motion made by Mr. prado to (conceptually) adopt the
proposed CCECD 20:-.6 Budget (as submitted. by Ms. Barajas),
which also addressed a "TcLosE" instructor to be provided by
ccECD, drr instructor for the ccEcD website, and a "rate
sheet" for all CCECD ,'units,, to be established, as well hs
an amendment to the budget f or a vehicle as to pubrpi-c
education, it being anticipated that (new) ccEcD employeps
are to be hired (on or by April), in conjunction with the
completion of the construction (and the ,,opening,, ) of the
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ccEcD (Headquarters) euilding. seconded by Mr. D:.az.
motion carried unanj-mousl-y.

rtem 15. Presentation of the Dispatcher Of The year Awards, ELt
colletti' s Restaurant, in Harl j-ngen, Texas, af ter uhe
concl-usion of this meeting (at which time, rro action will be

he

taken, but minutes will be).
Mot,ion made by Mr. Rodriguez to adjourn the CCECD
Coll-etti's at, i_O:47 a.m. Seconded by Mr. prado.
carried unanimously.

f tem 1-6. Adjournment.
Motion to adjourn the meeting was made by Mr. prado
p.m. Seconded by Mr. Rodriguez. The motj_on
unanimously.

Approved this Z0+I day of ,-Tanuary, 201-6.

Approved:
VtLt- presiaent, eoaid of Irlanagers

meeting to
The motion

Thereafter, people (by ]-1_220 a.m. ) started to arrive at
colletti's. Lunch commenced at l-l-:30 a.m., and, at i-2:10p.m., the Dispatcher of The year Awards ceremony commenced,
as refl-ected by the attachment, setting forth the Dispatcrriler
of The Year 2015, which concluded at about l2z3o p.m., after
which (the ceremony) lunch was served (at t_: t_O p.m.) , which(the ceremony and lunch) concluded at (rbout) 1-245 p.m.

at 1:45
carried


