
THE STATE OF TEXAS

COUNTY OF CAMERON

s

s
s

CAI{ERON COT'I{TY EMERGENCY
COMMT'NICATION DISTRICT I,TEETING I{INU:TES

April 15,20L5

The Board Of Managers of the
Communj-cat,ion District. (CCECD) met at,
Care Foundation (STECF) Board Room,
Avenue, Harling€fl, Texas, a.t L0:00 A.M.
20L5.

Present:
Board Members: B. Aston, D. Diaz,
Rodriguez (& I. Bramlett)
Board Members Absent: None

Cameron County Emergency
the South Texas Emergency
locat,ed at 1-705 Vermont
, orr Wednesday, April 15,

S. Ortega, M. Prado, R.

Direct,ors : S . Baraj as, ,1. Davila
Corporat,e Counsel: B. ,Janis
Others: A. Garrido (Count,y) , B. Blankenship (AT&T)

It,em L. CalI t,o Order.
CaI1 to order at L0:03
confirm the existence of

A.M. t,o open the meeting, and to
a quorum (of five).

Ttem 2. Approval of March (03-LB-L5) Regular Board Meeting
Minut,es.
Motion made by Mr. Rodriguez to approve t,he March (03-i-B-i-5)
Regular Board Meet,ing Minutes. Seconded by Mr. prado. The
motion carried unanimously.

Item 3. Approval of Bills (c Cash Flow Report,) .

Motion made by Mr. Prado to approve the bills and to
acknowledge the Cash Flow Report as presented (by Ms.
earajas). Seconded by Mr. Rodriguez. The motion carried
unanimously.

ftem 4. Approval of Budget Amendments.
Motj-on made by Mr. Aston to increase the general liability
insurance line item, in light of an enhanced insurance policy
with TML (that was recently acquired), as requested by Ms.
Barajas. Seconded by Mr. Diaz. The motion carried unanimously.
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It,em 5. Financial (& Banking) Report.
Mot'ion made by Mr. Rodriguez to acknowledge the Direct,or, s
report (by Ms. Barajas), which addressed a meeting with
the Bank in the next, week or so. Seconded by Mr. prado. The
motion carried unanimously.

Item 6. Director,s Report.
Motion made by Mr. Prado to acknowledge the DirecLor, s Report,(by Ms. Barajas), which addressed recenL legislation, CCECD
f inances, emergency management. and ot,her Board matt,ers .

seconded by Mr. Diaz. The motion carried unanimously.

ftem 7. AT&f Report.
Mot,ion made by Mr. Ast,on to acknowledge t,he AT&T Report (by e.
Blankenship), which addressed cert,ain upgrades and updates, as
well as any issues or problems. Seconded by Mr. Rodriguez. The
motion carried unanimously.

It,em B . Board Committee Report.
Mot,ion made by Mr. Rodrlguez to acknowledge the report, which
addressed sam ort,ega joining t,he ccEcD Board, congressman
Filemon Vela being in the area, and local stat,e
Represent,atives visiting Iocal pSAps. Seconded by Mr. prado.
The motion carried unanimously.

ftem 9. Counsel,s Report.
Mot,j-on made by Mr. Rodri-guez to acknowledge the report, (by ur.
,Janis) about various Memorandums addressing a public Review
Hearing, Board Members' staggered Lerms, ccEcD finances (under
the law) as to unusual att,empts to divert (and att,empts to
maint,ain the rate of) ccECD,s Emergency service Fees, which
has also become a concern of the FCC, the License Agreement
involving Disaster Recovery for area communicat,ions, the
Public Funds Tnvestment, Act, three recent deat,hs t,hat are to
be set fort,h on the Fallen Heroes Memorial r a "9-1-l-'
"failure" in New york city, a purported special Dj-stricts
Local Law, recent state legislat,ion j-nvolving the Emergency
Service Fees and CCECD (and State) finances, and the matter of
the i1IegaI tax rien placed on ccECD, s property, ds well as
t,he need for "maps" of the Arroyo colorad.o watershed (as well
as other items on this Agenda). Seconded by Mr. Di-,az. The
motion carried unanimously.

ftem L0. NG 9-1_-1- Report.
Motion made by Mr. Rodriguez to table this item as there was
nothing for the Board to consider at this time. Seconded by
Mr. Aston. The motion carried unanimouslv.
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rLem 1l-. consideration and Action on the constructi-on of abuilding for ccECD, involving the design of the (proposed)
building, ds prepared by Meg ,Jorn, AfA, LEED Ap, RrD, rrDA,
with Megamorphosis, fnc. , and the construction of t,he (new)
ccEcD (Headquarters) Building, by Haraway construction, fnc.,
as represented by Will Haraway, Pri-ncipal, in accordance with
the CCECD-HCI Cost.-Plus Percentage Construct,ion Agreemenc.
Mot.ion made by Mr. Rodriguez to acknowledge a report. that., dsto the claim of an outstanding tax Iien, ccECD,s counsel has
been communj-cat,ing with representat. j_ves of the county taxcol-lection attorneys about resolving t,hls matt.er. Seconded byMr. Prado. The moti-on carried unanimousl-v.

rtem l-2. consideration and Action on the Early warning
Notification System (EWNS) in Cameron County for certain
emergencies, utilizing the 9-j_-1 Emergency Telephone Number
service (ETNS) in cameron count.y and REVERSE gLL @ system
technology, including (A) a "cellular telephone number,, and
"computer" registrat.ion program/ and ..public j-ty,, f or the
same, and (B) the CCECD EWNS Mast,er Use Agreement, for the
REVERSE 9l-1 @ system ( involvj-ng operat j-onaI and carl
initiation protocols) .

Mot,ion made by Mr. Rodriguez to table this it,em as there was
nothing for the Board to consider at t,his t,ime, and further,
that this recurring item be el- j-minated, as this it,em
involves an "operati-onal maLter. ,, seconded by Mr. ortega.
The mot,ion carried unanimously.

Ttem 1-3 . consid.eration and Action on NG 9 - 1- 1 servi_ce
AgreemenLs.
Motion made by Mr. Aston to acknowledge the report (by Mr.
,Janj-s ) trrat the contracts are ready, but no one is
"f ol-lowing-up" wit,h same, and theref ore, Mr. .Tanis will
"folrow-up" with those parties who requested a contract,.
seconded by Mr. Diaz. The motion carried unanimouslv.

rtem 14. consideration and Action on Addressing project
Service/proj ect Agreements .

Motion made by Mr. Rodriguez to acknowledge the report (by
Mr. .Tanis) about this item serving as a ..p1aceho1der,,, such
that, when the ccEcD (Headquart,ers) Building is nearing
completion (in the "next" few months, ds appropriate),
Cameron County is to be notified when CCECD will be moving
into the completed buitding, and the Addressing project
( i . e . , t,he mapping and the rike, and the furnishing of
equipment a.nd personnel) will be continued as part of t,he
ccECD's functions, which will require, for obvj-ous reasons,
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the terminat j-on of t,he Addressing Proj ect, Service/Proj ect,
Agreement,s (in this connection, t,here was a discussion about
a personnel policy, hiring and firing procedures, insurance,
retirement and so forth). Seconded by Mr. prado. The motion
carried unanj-mously.

It'em l-5. Consideration and Action on a report about liability
insurance f or t,he District.
Motion made by Mr. Rodrj-guez Lo acknowledge the report, (by
Mr . ,fanis ) about t,his matter (ur . ,Janis had called TML
directly to discuss this matter, and he has "followed-up,,
with TML about this matter), but CCECD had wait,ed for ant'update" on CCECD,s application (i.e., a confirmation of the
coverage, including the CCECD Build.ing, a copy of the policy
and a receipt for t,he premium payments) , which has been
recently delivered t.o ccEcD, which will be reviewed by
CCECD's corporate counsel. Seconded by Mr. Ortega. The
motion carried unanimously.

rt,em L6. considerat j-on and Act,ion on a License Agreement
involving AT&T Business continuit,y, Disast,er Recovery &
Emergency Solutions, by and between AT&T Services, Inc.,
d/b/a AT&T, Valley International Airport (VIA), CCECD and
Cameron County, Texas.
Motion made by Mr. Rodriguez Lo acknowledge the report (by
Mr. ,Janis) about, this mat,ter, to the effect that the next,
st,ep is to obtaln t,he signature of the AT&T Disaster
Recovery Group. seconded by Mr. prado. The motion carried
unanimously.

Item L7. Consideration and Action on a proposed VERIZON ESIJ
Cont,ract with CCECD.
Mot,ion made by Mr. Prado to acknowledge the report (by Mr.
,Janis) about, this matter, involving CCECD, s corporate
counsel correcting t,he typographical errors in the draft
originally submitted, by and through an Amendment of the
Verizon ESL Contract with CCECD, and further, preparing a
General Cont.ract Provisions Addendum for that Contract (as
was done for the MPC Studios Contract, and other contract,s
that are almost devoid of required "boiler-p1ate,, language)
and submitting that Addendum and that. Amendment to VERIZON.
Seconded by Mr. Di-az. The motion carried unanimously.

Item 1-B . Adj ournment .

The Board adjourned the meeting at i_t_:i_5 A.M.

-4-



Approved this 2O$ day of May, 2oLs.

Secretary, Board Of Managers

Approved:
President, Board Of Managers
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